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ON OUR COVER:

Hats off to employees everywhere 
who are supporting Marie Curie: three 
of Hove’s charity champions, from left, 
Nicci Armitage, Claudine Rogers and 

Chelsey Pullen, are right behind 
The Big Push

Welcome to the spring edition of Connect. 

As we enter the second quarter of 2016, a good deal has been 

happening in EDF Energy.

A major piece of news came with the financial results in February – 

the life extensions agreed for four stations in the nuclear fleet.

It was hugely welcome for Generation, and particularly for those 

who work at the stations, the central teams who support them and the 

communities who rely on them.

It was good, too, to see apprentices being interviewed by their local 

TV crews – expressing their delight at what the news means for their 

futures. Find out more on pages 5-7.

In a special four-page interview (pages 8-11), Chief Executive 

Vincent de Rivaz gives us his view on events in Generation, in 

Customers and across the company as a whole. He explains how, 

during this challenging period, it’s more important than ever that we all 

help the company achieve its long-term vision.

Our cover story highlights the success of our fundraising for Marie 

Curie, now approaching the end of its three-year partnership. If you 

haven’t supported The Big Push yet, there is still time (pages 26-27).

The Paris climate change conference may be over but the work to 

meet the agreements reached is just beginning… see how EDF played 

a key role (pages 22-24).

This climate change article is one of several longer features in 

this edition. In focus groups, you told us you wanted a magazine 

that’s easier to read with more attractively-designed features and 

bigger pictures. We’ve introduced some new design elements to this 

edition which we hope begin to meet the brief…what do you think? 

Please let us know! Your opinions are always welcome.  

We’ll be back in the summer,
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For the second year, EDF Energy has been 

named as one of the UK’s top 100 LGBT-

friendly employers by Stonewall, a leading 

LGBT (Lesbian, Gay, Bisexual and Transgender) 

organisation. 

This year, more than 400 employers entered 

the Stonewall Workplace Equality Index, the 

highest number since it was launched in 2005. 

Ranking as number 68, EDF Energy was 

recognised as continuing to demonstrate strong 

commitment to LGBT issues at work and in the 

community. In 2015, EDF Energy became the 

first major energy supplier to enter the index at 

number 75. 

Darren Towers, Chair of the LGBT Supporters’ 

Network, said: “We know that when our people 

can be themselves, they can perform their best. 

It’s why our LGBT Supporters’ Network supports 

all of our employees on LGBT issues, through 

events like Pride festivals, mentoring, anti-bullying 

workshops and so much more. This award is 

fantastic recognition of that hard work and of the 

commitment of employees to champion inclusion 

and celebrate diversity right across our business 

over many years.”

Stonewall’s Chief Executive, Ruth Hunt, 

said: “EDF Energy and all of those employers 

that secured a place in our Top 100 performed 

fantastically this year. We have had more 

submissions than ever before and so making 

the list is a huge achievement. I’d like to thank 

all of those organisations for their continued 

efforts to ensure that their lesbian, gay,  

bi and trans staff feel comfortable to bring  

their whole selves to work and are accepted 

without exception.”  

n  See page 38 and 39 for more on  

diversity and inclusion news.

LOOK OUT FOR: 

Watch out for badges on articles highlighting a strong link with one of the Better Energy Ambitions

Ruth Hunt
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ADAPTING TO CHANGE
The Customers business is changing the way 

it’s organised to become more agile and better 

meet customers’ future needs. Customers 

MD Béatrice Bigois said: “This is an exciting 

time for the energy industry and we want 

to be at its forefront. This means we have to 

continuously adapt.”

The previous structure was focused around 

business and residential customers – with a B2B 

and a B2C division, which served the company well 

in the past.

“We need to keep what’s good about our 

business and find ways to do things better, faster 

and cheaper,” said Béatrice. “By combining similar 

activities currently done within the different parts of 

the business, we can become more agile, remove 

duplication and implement best practice.” 

From 1 March, the Customers business will be 

organised around its three key areas of activity: 

■n Wholesale Markets Optimisation – buying 

and managing the energy needed for customers

■n Sales and Marketing – developing and selling 

products and services

■n Customer Operations – delivering and 

managing the processes and channels needed 

to serve customers.  

In a short film to Customers’ employees, 

Béatrice said that whilst the ambition to be the 

best and most trusted for customers remains, the 

business needs to look at what this means in a 

changing world. “EDF Energy needs to be the best 

at delivering what customers want and expect 

today – fair value and a great experience. That’s our 

starting point.”

To achieve this, EDF Energy wants to become 

customers’ energy partner of choice, helping them 

make the most of their energy consumption and 

production, and making it easy for them to benefit 

from new technologies.

The good news, she said, was that the journey 

was well underway. Costs were significantly 

reduced last year, the business climbed up the 

customer service league tables and the EDF Energy 

Blue Lab was launched to drive innovation.

Béatrice said “During 2016, we need to build 

on these achievements and I believe that changing 

the way we organise ourselves will help us to do 

this – and will ultimately create a much stronger 

Customers business for the future.”

Representatives of different business units 

in the South West came together for a 

one-day event at Cannington Court to talk 

about the future.

Leaders from Nuclear New Build, Generation, 

Customers and Campus explored how company 

performance could be improved through closer 

co-operation in the region and by encouraging 

cross-functional working.

Hinkley Point B Station Director Peter Evans 

said: “The day was a huge success, and it was 

wonderful to see so many people from different 

parts of the business in one room, all talking 

so proudly and passionately about how they 

can help each other. Their ideas were captured 

and will be taken back into the business units, 

developed and used to improve performance.”

Delegates spoke about the respective 

strategic challenges they faced and took part in 

exercises designed to develop a unified approach 

to providing workable solutions to business 

problems.

Nigel Cann, of Nuclear New Build, said: “The 

event provided us with a great platform to really 

energise our teams in the South West to work 

even closer together and to create that one-

team environment which will result in the best 

outcomes for the business.”

Graduates who accept offers to join 

EDF Energy are made to feel like valued 

employees, well before their first day at work.

The Early Careers Team puts huge efforts into 

keeping graduates engaged during the eight-month 

“onboarding” period, reducing the number who 

drop out and accept offers from other companies. 

This strategy resulted in the team winning the 

“Best Onboarding Strategy” category at the In-

house Recruitment Awards at the end of 2015.

Judges said: “This winning company identified 

an issue with their starters and has successfully 

turned this around through creating an engaging 

process with a real focus on the experience of the 

individuals.”

The team’s Caroline Stabb was delighted. “We 

need to stand out as an employer of choice and 

ensure we retain the graduates that we recruit.” 

AWARD FOR 
EARLY CAREERS

UNIFIED APPROACH
“WE NEED TO KEEP 

WHAT’S GOOD ABOUT 
OUR BUSINESS AND FIND 

WAYS TO DO THINGS 
BETTER, FASTER  
AND CHEAPER.”

South West colleagues 
get together

Customers MD  
Béatrice Bigois
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T
eams at the company’s 

nuclear power plants had 

good reason to feel proud on 

16 February – two good reasons, 

in fact.

The first was the release of the 

EDF Group results showing that the 

exceptional performance of the UK 

fleet – its best for 10 years – had 

driven a strong overall performance.

The second, which came at the 

same time, was the announcement 

of extensions to the operating lives 

of four stations – Heysham 1 and 2, 

Torness and Hartlepool.  

Scheduled closure dates for 

Heysham 1 and Hartlepool were 

extended by five years to 2024, while 

the dates for Heysham 2 and Torness 

were extended by seven years to 2030.

Stuart Crooks, Generation MD, 

explained that life extension decisions 

depend on three questions:  Can we 

do it (technical)?  Will we be allowed 

to (stakeholder support)? Should we 

do it (economics)?  

“For this round, we have 

absolutely answered the first two 

questions as a result of our technical 

reviews and strong support from our 

stakeholders,” he said.

“The harder question has been 

the economics. The current market 

conditions and those looking forward 

are very tough, which means this series 

of extensions is a huge economic 

challenge. We must manage our costs 

and investments over the extending 

period and assume that Government 

policy remains supportive for us to 

achieve our ambition of the new  

end-of-life dates.”

At the stations, the celebrations 

were low-key. There was a 

widespread recognition that the 

good news came at a time when 

Generation is experiencing very 

difficult market conditions.

But it wasn’t quite business-as-

usual. Staff briefings took place and 

heartfelt thanks were delivered to 

the teams on sites and in the central 

support functions for the huge 

amount of work which had led up to 

this point.

 
MEDIA COVERAGE 
And for regional media, the announce-

ment was one of the main news 

stories of the day. After all, most of the 

nuclear power plants are the largest 

employers in the region and play a vital 

role in the local community.

Local TV presenters arrived on sites 

to interview senior leaders as well 

as graduates and apprentices who 

spoke confidently about their career 

aspirations in the industry.

Together, the four nuclear plants 

supply electricity to around a  

quarter of the UK’s homes, employ 

2,000 permanent staff as well as 

1,000 contractors and contribute 

around £40million a year to their 

local economies.

National news media covered the 

story too, with observers noting that 

the decision will preserve thousands 

of jobs and help with tight energy 

supplies as Britain struggles to keep 

the lights on during future winters.

The announcement follows 

extensive technical and safety 

reviews of the plants, which have 

been shared with the Office for 

Nuclear Regulation. Life extensions 

have already been agreed at EDF 

Energy’s other AGR stations and the 

company has also 

All eyes were on the nuclear fleet when it was announced that the lives of four stations 

will be prolonged for additional periods of five and seven years. Connect reports

A PROUD DAY  
FOR NUCLEAR

Torness beachfront

“ THIS IS A CLEAR 

DEMONSTRATION 

OF HOW OUR 

INVESTMENT 

CAN SECURE 

THE ELECTRICITY 

BRITAIN NEEDS”

>

NEWSUPDATE



expressed an ambition to extend 

Sizewell B by an additional 20 years.

Thanking all the teams involved 

for their hard work, professionalism 

and dedication, Brian Cowell, Director, 

Nuclear Operations, said: “We can 

now be confident that, with the right 

economic conditions in place, all 

seven AGR power stations are able to 

operate safely for longer, and continue 

to provide the UK with reliable, low-

carbon electricity.”At Heysham 1, 

Station Director Ian Stewart echoed 

Brian’s thanks, adding: “Our job is to 

weather this difficult phase through 

focusing on being safe, maximising 

generation and ensuring we minimise 

waste and are as efficient as possible 

such that we get value from everything 

we do.” 

Neighbouring Heysham 2’s 

Station Director John Munro told 

the workforce: “There is no doubt 

that your day-to-day contribution, 

ownership and pride in the plant have 

helped put the station in a position 

whereby life extension is possible. For 

that you should rightly feel proud.”

Noting that “age is proving no 

barrier to excellent operational 

performance” John added: “Thank 

you for looking after the station – 

something I am confident we will all 

continue to do, thus ensuring safe, 

reliable generation through to end of 

life in 2030.”

At Torness, Plant Manager Robert 

Gunn also spoke of his pride, adding: 

“This is excellent news and is a cost-

4

effective way for the UK to have safe, 

reliable low-carbon energy until a new 

generation of nuclear power stations 

comes on stream.”

 
RESULTS HIGHLIGHTS
As well as the life extensions and 

strong performance of the UK nuclear 

stations, other key points in the 

Group results were: 

■n Government policies are providing 

important support for the life 

extension programme – in 

particular, the Carbon Price Floor 

which encourages generation 

from low-carbon sources like 

nuclear, and the Capacity Market 

which ensures the UK has the 

power it needs

■n Underlying operating profit (EBIT) 

in 2015 was £664million. This 

was 15% lower than in 2014 

(£783million) as a result of the 

on-going cost of the investment 

programme 

■n  EDF Energy reinvested all of its 

operational profit – and more –

back into the business, with more 

than £1.3billion being spent on 

existing nuclear and coal stations, 

renewables and on Hinkley Point C.
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“ OUR JOB IS 
TO WEATHER 
THIS DIFFICULT 
PHASE THROUGH 
FOCUSING ON 
BEING SAFE, 
MAXIMISING 
GENERATION”



Station 
Reactor 

Type 
Date 

commissioned 
Scheduled 

closure 
Capacity 

(MW) 

Hunterston B AGR 1976 2023 965 

Hinkley Point B AGR 1976 2023 955 

Hartlepool AGR 1983 2024 1180 

Heysham 1 AGR 1983 2024 1155 

Dungeness B AGR 1983 2028 1050 

Heysham 2 AGR 1988 2030 1230 

Torness AGR 1988 2030 1185 

Sizewell B PWR 1995 2035* 1198 

Total nuclear       8918 

Commissioning dates and scheduled closure dates of  

EDF Energy’s nuclear power stations 

*EDF Energy has previously announced its aspiration to extend the life of Sizewell B by an additional 20 years to 2055 

1

1:  Rachel Bullock of 
ITV Tyne Tees with 
Hartlepool Station 
Director Simon Parsons 
2: Preparing for an 
interview: from left, 
Jack Qualtrough, 
Heysham 2 graduate, 
Amy Marchment, 
Heysham 1 apprentice, 
and Alex Thompson, 
Heysham 1 graduate
3: At Hartlepool, Lee 
Johnson interviews 
three apprentices for 
BBC Radio Tees – from 
left, Cameron Gordon, 
Elliott Beddow and 
Sarah Carling 
4: John Munro, 
Heysham 2 Station 
Director, is interviewed 
for Radio Lancs

 

LIKE TAKING ALL CARS  

OFF UK ROADS FOR 3.5 YEARS

EXTENDING THE LIVES 
OF OUR LOW CARBON 
NUCLEAR POWER 
STATIONS SAVES

80,000,000 
TONNES
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A SUCCESS STORY FOR 
A LONG-TERM VISION

8

Three months into 2016, Communications Director Kaa Holmes, below, talks to 
Chief Executive Vincent de Rivaz about the vision that unites us all, the need to 

act with ambition and the way that all employees can get involved

THEINTERVIEW

QVincent, how do 

you feel at the 

start of 2016?

A I feel good. There are 

three pieces of great 

news I want to celebrate.

Firstly, I am really proud 

that our outstanding safety performance, over 

many years, continues and that we’ve been 

able to exceed our stretching targets. It is a 

performance for us all to be proud of without 

being complacent. We must continue our 

focus, particularly on eliminating near misses.

Secondly, I was delighted to hear from 

Citizens Advice that EDF Energy is the best 

performer on complaints, with the fewest 

complaints out of all 19 suppliers. Being top of 

this table is a goal we set ourselves many years 

ago. We invested in a new customer service 

and information system to meet customers’ 

changing needs and to enable us to compete 

in today’s market. It has taken time but we 

made it because of hard work, dedication 

and because we remained steadfast in our 

commitment to the vision to be number one 

on this measure – as part of our ambition to 

be the best and most trusted energy company. 

Great! It shows that having a long-term vision 

and investing in the future pay off.

And of course I also want to praise 

the performance of the nuclear fleet last 

year. I am proud and thrilled that the fleet 

generated 60.6TWh in 2015 – despite the 

fact that Heysham 1 and Hartlepool were 

running at reduced load because of the 

boiler spine issues, which are now resolved 

with three out of four reactors returned to 

full power and plans in place to address the 

remaining issue. It is the best output in 10 

years, and was achieved with the best ever 

safety performance. Again, it is an example of 

investment and continuous commitment to a 

long-term vision paying off. 

Q It is an impressive turn-around in 

output since EDF acquired the fleet in 

2009. Is this what gave you the confidence 

to go ahead with the life extensions of 

Heysham 1 and 2, Hartlepool and Torness?

AThe decision was based on our confidence 

in three things. First, was our ability to 

do it. Both the technical capability that resides 

in our people and the positive state of the 

assets themselves, which is the result of our 

investment in the plants.

Naturally, there are some questions 

about the economics of doing it, given 

what is happening in the wholesale market. 

However, I believe our approach to engage 

constructively with Government on the need 

for improvements to the Capacity Market  

and strengthening of the Carbon Price Floor 

will help the economics. And the Government 

recently announced its proposals on how to 

strengthen the Capacity Market. It is very  

good news. We also saw in the Budget a 

first step in the necessary strengthening of 

the Carbon Price Floor and, importantly, a 

commitment from the Government to a 

further review taking into account the full 

range of factors affecting the energy market. 

This is the second point which gives us 

confidence.

The third is the strong support we have 

from our communities, Government, unions 

and other stakeholders. Support for nuclear 

remains strong and this is key to our ability to 

operate now and in the future.  

connect ›› APRIL 2016 ›› ISSUE 74
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QYou mentioned market conditions. 

Let’s talk about them. The situation is 

dire, isn’t it?

AYes, it is. I have been clear about it. 

Forward power prices have fallen by 25% 

in the last six months alone. We have been 

thrown into a world of electricity at £35/MWh. 

It cannot last but before it gets better it may 

get worse. It is a really difficult situation. It’s a 

pattern which is even worse on the continent, 

and which is affecting our business in France and 

other European countries. Everyone in the Group 

is facing it and is taking action, just as we are.

 

QAre you concerned about the Group 

financial position?

A In the UK, the price is around £35/MWh. 

In France, it is €25/MWh and prices have 

fallen 35% since summer. It is a big change of 

paradigm. At the same time, EDF as a whole has 

an important investment programme for the 

next 10 years. So there is a situation that means 

something has to be done. I am sure that it will 

be done, as has been said by our Chairman 

Jean-Bernard Lévy and by the French state in its 

role as our main shareholder.  

 

QSo what are we  

doing in EDF Energy? 

A First I will say what we have done, over 

many years. We have consistently reduced 

costs. We did it in 2002 when we merged three 

companies. We delivered significant synergies. 

We did it again in 2009 when we merged EDF 

Energy and British Energy. And we did it once 

more in 2010 when we sold the Networks 

division and successfully returned £5.8billion 

to our shareholder. It was a difficult decision 

but the right thing to do. That sale had big 

consequences for some of our shared costs, and 

we reacted to the challenge. It is something 

we need to do continuously because in the 

meantime our competitors have become 

more competitive and the markets have 

become more challenging.

 

Q  

 So what are we going to do now?

ASince 2010 we have continued to reduce 

costs.  Between 2010 and 2015, the 

corporate and steering function costs reduced 

by one-quarter.  In 2015 we spent less right 

across the business resulting in an operating 

expenditure 7% lower than in 2014.

And we reformed our pensions. I am very 

thankful for people’s understanding of the case 

for change. I am pleased with both what we 

have done – reducing our costs while ensuring 

an ongoing defined benefit scheme which 

is fair and affordable – and how it has been 

done, with a huge effort of communication 

in partnership with the trade unions and 

employees. It will make an important 

contribution to our cost challenge. 

Moving forward, the Customers business 

has engaged in a reorganisation this year which 

will further make customers the focus of all in 

the business. This focus will enable the business 

to deliver growth and enhanced profitability, 

but it will also drive innovation and trust – and 

reduce costs. 

Generation has made positive steps and 

we have set ourselves even tougher targets 

for the future, with the objective to reduce 

nuclear cash costs by 10% in the next four 

years, while maintaining safety.  Our HR and 

Finance functions across the patch are engaged 

in processes of collective efficiency with the 

target of reducing their costs by more than 

one-quarter.  

And we have budgeted for a 5% additional 

reduction in our operational expenditure in 

2016 (which would equate to 7% without the 

compulsory smart metering programme).

So I am confident we will address our cost 

challenges. We have done it before and we will 

do it again.

 

Q It is a tough message though. Is 

that all that employees can look 

forward to?

A I have to say it because it is the reality 

we face. But cost-cutting is not an end 

in itself. It is part of our collective efficiency. It 

is important because of what it enables us to 

achieve. We have a strong business, operating 

in difficult market conditions. This business is 

strong also because it has a vision. 

I am not derailed by the short-term 

challenges from delivering the long-term vision. 

Neither do I use the long-term vision as an 

excuse not to do what is needed in the short 

term. In fact being competitive is the best way 

to develop the company and to protect jobs in 

the long term.

“WE HAVE A 
STRONG BUSINESS, 

OPERATING IN 
DIFFICULT MARKET 

CONDITIONS. 
THIS BUSINESS IS 
STRONG ALSO 

BECAUSE IT HAS A 
VISION.”

Vincent de Rivaz, centre, 

with his Executive Team, 

from left, Stuart Crooks, MD 

Generation, Béatrice Bigois, 

MD Customers, Paul Spence, 

Director, Strategy and 

Corporate Affairs, Humphrey 

Cadoux-Hudson, MD, 

Nuclear New Build, Janet 

Hogben, Chief People Officer, 

Rob Guyler, Chief Financial 

Officer



THEINTERVIEW

Q  

So what is the vision?

A Let’s start with Customers. We will use 

innovation and new technology to enable 

us to have a business which is simpler, more 

responsive and more trusted.

It is in line with the proposals from the 

Competition and Markets Authority (CMA). 

I really agree with their emphasis on fair 

competition and helping customers to make 

an active choice. We didn’t wait for their 

inquiry to take action for customers and that 

is why now, 45% of our customers are on 

fixed price products compared with the 30% 

average for large suppliers observed by the 

CMA. We have also been investing in digital 

and, as a consequence, last year 60% of all 

customer transactions are now self-served.

But everyone can see the world is 

changing fast and the vision is to change 

with it: to be even more innovative and more 

trusted, to build our energy services business, 

to deliver smart metering and to be at the 

forefront of the connected home. We will 

become champions of the affordable  

growth of low-carbon decentralised 

generation. It is an exciting vision which I 

trust the teams to deliver.

Q I am interested in what you said on 

digital. Everyone is talking about it. 

How can we be different?

A It is down to how we think and act 

digital, and what it can do, in our working 

practices and for our customers. The HR Futures 

programme and our new office at Interchange 

in Croydon are good examples of initiatives 

which will make us more efficient and also 

transform the way we work through digital. 

We are very excited about the opportunities of 

digital. We need also to be clear about the risk. 

The risk is that customers see it as a means for 

companies or new intermediaries to gain more 

power over them. I said to the CMA that digital 

must not take power from our customers; it 

must give power to them. It’s clear that digital 

can help us be more transparent. We will 

stand out by working on how it supports trust 

through teamwork – which means partnership 

with our customers. Digital is not about a Big 

Brother world of control and intrusion into 

privacy. It is about us being brothers and sisters 

to our customers. The key is to remember the 

people for whom we are innovating and always 

to put the human inside our technology. Trust 

inside! That is the vision which the teams will 

make real.

 

Q And how about the vision  

for Generation?

A It is a vision where we will deliver life 

extensions of the nuclear fleet and further 

excellence in terms of output – reaching our 

65TWh ambition. Our success relies on the 

strength of our industrial supply chain, the 

partnership with suppliers, the relationship with 

the safety authority and our great engineering 

skills. All these will be important for new 

nuclear as they are to the operation of the 

existing plants.

The vision is also one that recognises the 

opportunities as we transition to the end of the 

operational life of the nuclear plants. Investment 

will be targeted at safety and reliability, excellent 

de-fuelling programmes and to preparing 

ourselves for decommissioning, not as a dark era 

but as a new phase of success for our business 

in terms of skills, know-how, operational 

performance and industrial challenges. And, of 

course, it is a vision to prepare for the need to 

renew our assets, through new build in nuclear 

– starting very soon with Hinkley Point C which 

will kick off the revival of nuclear in the UK – 

and a big increase in renewables. It is a positive 

choice to grow our business and not to shrink 

it. We are the responsible electricity company, 

champion of low-carbon growth.

 

QYou talk about decentralised 

generation and you promote nuclear. 

How is it compatible?

A I have always said we must not oppose 

nuclear to renewables. We must think of 

our whole system as a mix of centralised and 

decentralised generation. The two must act 

in harmony. For the decentralised generation 

to be sustainable it has to be low-carbon 

and affordable. The cost of connection to 

networks must be included for embedded 

generation. I have made clear that seeing 

so-called “car park diesels” benefiting from 

the Capacity Market is nonsense. This is 

a flaw that is addressed by the proposed 

improvements to the Capacity Market. 

For us, who think of the system as a 

whole, the combination of centralised and 

decentralised generation is an opportunity to 

contribute, notably with our R&D skills, to a 

system which works. After the climate change 

conference COP21, I said that all our projects, 

investments and decisions should be informed 

by the question: “will this create more carbon 

dioxide or less?” This test must be at the heart 

of our push to be closer to our customers.

QYou refer to Hinkley Point C. It has 

been in the news a lot. Can you set 

out why it is so important to EDF?

A Firstly, I can tell you categorically that it 

will go ahead. Hinkley Point C is a good 

project in its own right for customers and for 

EDF. It is a project which has arrived at maturity. 

It is a project which strengthens EDF Energy in 

the UK for the long term. It is a project which 

fits extremely well with the overall nuclear 

1

1: A smart meter is fitted in a customer’s home 2: Work on the boiler spine issues was successfully resolved 
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strategy of EDF.  It is a project which allows us, 

after Flamanville and Taishan, to strengthen 

our skills and expertise in the engineering 

and construction of large projects. The EDF 

involvement in the UK nuclear revival paves 

the way for the renewal of the French fleet. It 

brings to a new level our historical partnership 

with the Chinese companies, the other world 

leaders in nuclear.

It is this strategic vision that our Chairman 

Jean-Bernard Lévy refers to when he says: 

“This project is at the heart of our ambition.” 

It is what the French Economy Minister 

Emmanuel Macron means when he says: 

“If you believe in nuclear, as I do, you must 

believe in Hinkley Point C. It would be a 

mistake to say that the biggest nuclear project 

in Europe, with two EPRs, is not for us. 

Hinkley Point C is a ‘beau projet’ for EDF.”

Q What about coal – does that have 

the same bright future?

A By 2025 it is clear coal will be closed. The 

question is what to do for the intervening 

10 years. It is a concern. The teams at the 

plants and in the centre have responded 

magnificently to the market challenges and 

demonstrated strong improvements in safety 

and operational performance. But for coal, 

the market conditions are particularly tough. 

We are running the plants just a few hours a 

day. It is a fundamental shock for the teams 

there. A few years ago coal represented 

40% of UK electricity generation. Last year 

it represented just over 20% and its role is 

likely to halve again in the next year. Others 

have announced plant closures, whereas we 

are doing everything we can to keep ours 

open. Now we have nearly half of the UK’s 

remaining coal fleet and our plants contribute 

to the country’s security of supply. That 

is at the heart of my discussions with the 

Government. But we cannot do it while losing 

money. So we need to find a solution. I have 

a duty to address a loss-making situation. 

We have reduced capital expenditure for 

2016 – without risking safety.  At the same 

time, I am working with the teams to secure 

additional revenues through the capacity 

market for our existing plants. I fully support 

the Government’s desire for the capacity 

market to encourage investment in new gas 

plant (CCGT). Our own CCGT at West Burton 

is performing remarkably well operationally. It 

is crucial that going forward it demonstrates 

value for money. Right now, it is a striking 

example of a very strong plant operating in a 

very difficult market.

QYou have painted a vision for each 

part of the business. What does it 

mean for EDF Energy as a whole?

A Each part of the business is important in 

its own right. I have empowered the MDs 

to lead them, and I trust them to do so. At the 

same time, everything I hear from employees 

is how attached they are to the One Company 

vision and how proud they are to be in a 

company both safely generating electricity and 

selling electricity to customers, and operating 

existing generation as well as building new 

generation. It is a compelling story for our 

stakeholders and, in the first place,  

our shareholder. 

I am inviting everyone to take part in 

the conversation about this which we have 

launched through the One EDF Energy Story – 

to be “One Company Makers”. The story shows 

how we are enthusiastically playing our part in 

the Cap 2030 vision and programme of EDF 

Group, which we have talked a lot about.

Part of this vision is the way we work 

together. You know my motto: Trust, 

Transparency, Teamwork.  Let us make sure 

this is at the heart of our push for more 

empowerment, more accountability and 

more simplicity as a key plank for our 

collective efficiency.

QThanks very much Vincent. Is there 

anything else you would like to say 

about 2016?

A Yes – I want to celebrate what is the first 

full year of operation of Cannington 

Court, our Campus in Somerset. It is the perfect 

example of vision becoming reality. 

Cannington Court is about the long 

term. It is about the chain that links the past, 

through the present, to the future. We have 

taken a 900-year-old, Grade I listed building 

and respectfully turned it into a state-of-

the-art training, learning and development 

facility which uses digital tools and is 

powered by a ground-breaking,  

award-winning energy system.

The restoration of a historic building is only 

part of the story. Cannington is about our long-

term commitment to being a Force for Good 

and to developing all our people. Cannington 

Court is a place where we can nurture talent 

wherever it is found and equip people for 

fulfilling careers. It is where the vision for EDF 

Energy will be made real.

QYou have set out an exciting vision 

and the need to act. Can you sum it 

all up for us?

A In summary, it is not about moving from 

ambition to action. It is more than that. It 

is to put ambition into our actions. With that we 

will succeed.

2

“IT IS NOT ABOUT 

MOVING FROM 

AMBITION TO 

ACTION. IT IS 

MORE THAN 

THAT. IT IS TO PUT 

AMBITION INTO 

OUR ACTIONS.”



ENERGYMARKETINQUIRY

An inquiry examining whether competition in the energy market is working fairly 

announced its provisional decisions on 10 March before it publishes a final report in June. Connect reports

WELCOME FOR CMA FOCUS

“ WE HAVE DONE A 
GREAT DEAL TO MAKE 
CHOICE EASIER AND 
IMPROVE THE SERVICE 
WE PROVIDE.”

CHIEF EXECUTIVE VINCENT DE RIVAZ
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T
he Competition and Markets 

Authority (CMA) has set out its 

proposals designed to open up the 

energy market to competition and help 

customers get a better deal. 

Its emphasis on competition and helping 

customers to make an active choice was 

welcomed by EDF Energy. 

Provisional findings of the inquiry team 

are that, whilst competition has benefited 

customers who have switched to competitively 

priced fixed term deals, around 70% of the 

domestic customers of the six largest energy 

firms are still on the more expensive “default” 

standard variable tariff. 

In EDF Energy’s case, significant steps have 

already been taken to make choice easier 

and this has led to around 45% of customers 

being on fixed tariffs, including more than 

half of the vulnerable customers on its Priority 

Services Register. This compares with an 

average of 30% across all energy companies, 

as noted by the CMA.

TIMESCALES
Chief Executive Vincent de Rivaz said: “We 

haven’t waited for the inquiry to take action 

for customers and we have done a great deal 

to make choice easier and improve the service 

we provide.”  

The CMA’s analysis says that the potential 

saving for customers who are not on fixed price 

tariffs has risen substantially over the past two 

years. The average customer could save over 

£300 by switching to a cheaper deal, it said.

Roger Witcomb, Chairman of the energy 

market investigation, said the inquiry team 

found that the six largest suppliers “have 

learned to take many of their existing domestic 

customers for granted, not just over prices, but 

with their service and quality”. 

Where competition is working, customers 

are benefiting to the tune of hundreds of 

pounds a year by switching, he said. “We’re 

proposing a wide range of bold, innovative 

measures to enable competition to grow 

further across the market so that millions more 

households will benefit.”

PROGRESS
Among the proposed measures are: 

n A transitional price control from 2017 to 2020 

for the four million households on pre-payment 

meters  

n An Ofgem-controlled database which will 

allow rival suppliers to contact domestic and 

microbusiness customers who have been on 

their supplier’s default tariff for three years 

or more  

n A strengthening of the ability for third 

party intermediaries such as price comparison 

websites to help customers find better deals  

n Removal of the “four tariff rule” enabling 

suppliers to offer tariffs designed for certain 

customer groups. 

Vincent first called for an inquiry into gas 

and electricity markets in 2011 to restore 

trust. EDF Energy believes that more should 

be done by the whole industry to encourage 

customer choice and welcomes the opportunity 

to innovate so that future tariffs can be more 

closely tailored to customers’ needs

Originally, the CMA was due to publish its 

final proposals by the end of last year. However, 

the team said it needed more time and the 

inquiry, launched in June 2014, was extended 

by six months. 

Rebecca Beresford, Head of the company’s 

CMA Project Team, was not surprised.  EDF 

Energy alone has answered more than 500 

requests and submitted 5,000 files. Team 

members, with help from around 200 

colleagues across the company, have spent 

thousands of hours developing positions and 

producing responses.

n  To find out more, visit the project 

team’s Pulse site, or email them at  

cmainquiries@edfenergy.com

One of many CMA meetings: 
Rebecca Beresford with Toby Allen, 
left, and Keith Jones, of Baker & 
McKenzie, external legal advisors to 
the project



L
ife in the coal plants is increasingly 

tough. The low gas price and  

over-capacity in the market means 

that the pattern of running hours at 

Cottam and West Burton A has changed 

dramatically.

Some competitors’ plants have closed early 

and, by this summer, EDF Energy will own 

approximately 45% of the UK coal plants. 

The tough market conditions have forced a 

review of spending at the plants, with everyone 

doing their bit to make a real difference. 

Generation MD Stuart Crooks said: “The 

shift in running regime has made managing 

emissions very challenging and we pay 

tribute to the teams for the hard work and 

dedication in these unprecedented times.”

New Year’s Day 2016 saw new EU 

environmental regulations coming into force, 

replacing the Large Combustion Plants Directive. 

The Industrial Emissions Directive 

(IED) requires coal generators to minimise 

emissions in one of two ways: by generating 

for a fixed time period or by keeping within 

emissions limits. 

At the end of 2015, Stuart confirmed with 

the Government’s environment department 

DEFRA that EDF Energy would be adopting 

the so-called Transitional National Plan (TNP) to 

meet the IED. 

The TNP requires coal power stations to 

comply with annual emissions limits for nitrogen 

oxide, sulphur dioxide and dust.

EDF Energy has already invested in sulphur 

dioxide abatement by installing Flue Gas 

Desulphurisation (FGD) at both stations. 
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COAL PLANTS RESPOND TO 
NEW EMISSIONS RULES

EU regulations which came into force at the turn of the year mean that the company’s coal plants are operating 

under new rules. Sue Fletcher, of the External Communications Team, visited the night shift at Cottam to find

 out how they are adapting. She reports for Connect

1

“AS A TEAM 
WE’VE 

SHARPENED 
OUR SKILLS 
AND WE’RE 
MEETING 

THIS GAP IN 
THE MARKET 

REALLY WELL.”
DEAN LAWS-FREEMAN

ROLEOFCOAL



Continued compliance with dust emissions 

is being delivered through investment in a 

system called Clean Hot Air to Stack at Cottam. 

And West Burton already operates at 

very low dust emission levels following 

the installation of the FGD and due to the 

configuration of its boilers. 

In addition, investment in innovative 

technologies such as new ultra-low NOx 

burners and advanced plant operating systems, 

together with changes to the way fuel is 

burned, are being used to deliver significant 

reductions in NOx emissions.

So how difficult will it be to operate the coal 

plants within the new rules? 

Seeking the views of the experts – the 

operators – I was lucky enough to spend a night 

observing Yellow Shift at Cottam.

Production Shift Manager Dean Laws-

Freeman and his team were very welcoming 

and showed me the challenge they face in 

producing the amount of power agreed with 

the energy management centre and National 

Grid, at the same time as keeping within 

emissions limits. 

FLEXIBLE GENERATION
Dean explained that the skill comes in operating 

flexibly – by quickly raising and lowering output 

to meet requirements. 

And, as coal is increasingly seen as a 

flexible source to ensure supply always meets 

demand, the challenge for the operations 

team is growing. “As a team we’ve sharpened 

our skills and we’re meeting this gap in the 

market really well,” said Dean who started 

his career at Ferrybridge C as an electrical 

craft apprentice with the Central Electricity 

Generating Board (CEGB). 

“Throughout the shift, each unit operator 

manages a constant series of tasks, checks and 

balances to ensure we deliver the amount of 

power agreed. It’s this flexible generation that 

creates income – but it costs us dearly if we 

don’t do what we say we’ll do. So the pressure 

is always on.

“In the old days under the CEGB, it was 

all about output and security of supply. Now 

output is important, of course, but it’s also 

about human performance, meeting the safety 

standards and the challenging environmental 

requirements,” he added.

“For example, we’ll stop and fix an oil leak 

or manage a steam leak, whereas in the past 

we would have waited longer to fix faults. It’s 

now just as important to meet our safety and 

environmental standards and the team takes 

great pride in doing that.”

Dean reckons the most challenging times 

will come in the summer months when the 

plant will be in flexible mode – not running at 

baseload and switching off for weeks at a time.

“We’re in the process of developing 

extensive storage and maintenance strategies 

to smooth these periods and protect the plant,” 

he said.

QUICK RESPONSE
Another important focus 

for Dean is to ensure that 

enough people gain hands-

on experience of operating 

the units under the new 

regime. “With a large number 

of colleagues due to retire, 

new operators are being 

trained. But they won’t 

have the same opportunity 

to practise what they’ve 

learned because of the 

reduced operating regime under the TNP.” 

I also spent some time under the careful 

watch of Unit 2 Operator Paul Dixon and his 

colleague Kevin Brashaw. 

Paul explained the pressure the team can 

face, sometimes having just 30 seconds to 

react to demands of the Grid, while ensuring 

that the plant keeps within emissions limits.

It is important to prevent the steam pressure 

from getting too high, he told me. “We don’t 

want to open the steam release valves because 

the noise can wake up neighbours two miles 

away, which is not a good thing.”

He added: “My job is to keep the boilers 

going to produce the steam that turns the 

turbines and produces the electricity. That’s 

it, in simple terms. But each unit has its own 

personality and you get to know your own – I’m 

well used to Unit 3’s habits after 10 years!”

3
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1: Sue Fletcher and Dean Laws-Freeman discuss the challenges facing 

the coal stations 2: Production Shift Manager Dean Laws-Freeman 

operates the central control room desk 3: Rob Spalding, left, and Neil 

Atkinson operating Unit 4 4: Paul Dixon studies the generation output 

of Unit 2 5: Andy Booth updates the outstanding jobs board

An “auction” has taken place to 

make sure there is enough electricity 

generating capacity in the UK to keep 

the lights on.

The capacity mechanism – introduced 

by the Government in 2014 – is designed 

to encourage investment in new and 

existing generation.

In particular, it aims to make sure 

there is always security of supply – 

especially when demand is high and the 

wind doesn’t blow.

In the first-ever auction at the end of 

2014, EDF Energy gained agreements for 

28 of its 29 generating units to operate 

from October 2018. 

These included three-year agreements 

for three of the four generating units at 

West Burton A coal power station and 

for all four units at Cottam coal power 

station, extending their operation into the 

next decade.

CAPACITY MARKET
At the second annual auction, at the end 

of 2015, generators bid for one-year 

agreements starting October 2019.

EDF Energy gained agreements for: 

n  All its nuclear power stations: at 

Dungeness B, Sizewell B, Hinkley Point 

B, Heysham 1, Heysham 2, Hartlepool, 

Torness and Hunterston B 

n  West Burton B CCGT (Combined Cycle 

Gas Turbine) power station

n  Gas turbines at West Burton A coal  

power station.

The company believes the capacity 

market is a way of making sure there is 

enough electricity generating capacity to 

meet peak demand. However, it agrees 

with the Government that it will be right 

to take stock after this second auction to 

check that the market is working  

as intended.

The coal stations have a key role in 

providing security of supply until they  

can hand over to new low-carbon 

generation, and last year’s agreements 

support that objective.

The Government has announced the 

intention to close all coal-fired power 

stations by 2025, as long as replacement 

plants have been built. Energy and 

Climate Change Secretary Amber Rudd 

has said a consultation will be held in 

2016 to consider the details.

ANTICIPATED DEMAND
Whilst legislation and market conditions 

present challenges for existing coal 

stations, EDF Energy has already invested 

to make its coal plants fully compliant 

with current emissions and environmental 

regulations (see article, left). 

It is now considering the implications 

for West Burton A Unit 3 – the one unit 

which did not secure an agreement in 

either of the two auctions.

The way the auction works is that 

generators submit the price they expect to 

receive for their generation capacity.

As the auction progresses, the price falls 

– with the most expensive plants dropping 

out – until it reaches a point where 

National Grid has secured enough capacity 

commitments to meet the anticipated 

demand for the period in question.

At that point the auction closes. Once 

agreements are awarded, the successful 

generators are guaranteed a fixed 

capacity payment for delivering energy 

when needed. If they fail to do so, they 

face penalties.

5

Auction helps keep lights on

28 OF 29

AGREEMENTS  
IN PLACE FOR

GENERATING UNITS

Unit 4’s operator Neil Atkinson was keen 

to show that his unit was also doing an 

important job – and had the reputation for 

being more flexible.

As I bid them good-night, my feeling 

was that the Cottam team is demonstrating 

great skill and experience and an impressive 

enthusiasm for taking on the challenge of 

the new operating regime.

n  The team is keen to share experiences 

with others in Generation and to organise 

reciprocal visits with nuclear operators – 

nuclear colleagues can contact Dean  

Laws-Freeman to discuss.



There was great news for the Customers business in March  
when it hit the top spot in an important customer league table for the first time
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MARKETWATCH

BEST-EVER SCORE FOR CUSTOMER COMPLAINTS

Some of Customers’ inspirational women join 

Béatrice Bigois, back, second right, at the awards

Some of the nation’s most successful 

female entrepreneurs were celebrated at a 

reception – and EDF Energy was proud to 

sponsor the event.

The 2015 NatWest Everywoman Awards 

recognised many inspirational women 

who are making names for themselves in 

different industries.

Among them was businesswoman Clare 

Johnston, of The Up Group, who was presented 

with the Athena Award by Béatrice Bigois, MD 

of the Customers business.

Béatrice was joined by many of EDF Energy’s 

own leading women at the event at London’s 

Dorchester Hotel. 

Rebecca Sedler, Director of B2B Commercial, 

said: “As a woman in the energy industry 

it gave me great pleasure to represent the 

company at the reception. We are passionate 

about supporting diversity and inclusivity.”

Alice Aprile-Smith, Principal Product and 

Pricing Developer, B2B, found the winner’s 

stories inspirational. “The common themes 

were drive, passion, courage and winners.”

INSPIRATIONAL WOMEN

T
hanks to a huge amount of focus and 

effort, EDF Energy achieved its best 

ever score in the Citizens Advice Q4 

2015 Complaints League Table, taking the 

top spot away from SSE for the first time 

since the table was introduced.

This quarterly survey ranks energy suppliers 

in terms of numbers of externally-escalated 

complaints – cases where a residential 

customer has chosen to refer their complaint 

to Citizens Advice or the Energy Ombudsman.  

Customers MD Béatrice Bigois described 

it as a significant achievement and explained: 

“At the beginning of 2015, we outlined our 

intention to become industry-leading when 

it came to complaints. We introduced the 

Complaints Improvement Programme and set 

ourselves the challenging target of achieving 

first place by the end of the year.

“Since then, we have consistently 

improved our position. We achieved second 

place in the Q1 2015 survey and then 

continued to steadily narrow the gap to first. 

We have done this despite front-runner SSE 

also improving its score and the table being 

extended to include all suppliers with more 

than 50,000 product accounts.  

“This result also shows that we have more 

than halved our score over the course of the 

year – it is now 34.5 compared to 75.1 in Q4 

2014, meaning fewer customers than ever are 

choosing to externally escalate their complaint.”

Béatrice said the challenge is now to 

maintain this position and increase the gap 

between EDF Energy and the second-placed 

supplier. “I’m confident we can achieve this,” 

she said.

BOILER CARE
A study, conducted for EDF Energy, showed 

that over one-quarter of boilers have broken 

down without being insured, and the average 

cost of repair is more than £300.

The research coincided with the launch 

of “EDF Energy Protect”, a range of home 

emergency insurance products provided by 

Intana, giving protection against  

unexpected emergencies.

ENERGY REPORT
A new service was launched for HeatSmart 

customers to give them more control of 

their energy.

HeatSmart is a thermostat controlled by an 

app which allows customers to control their 

heating remotely, any time of the day and 

wherever they are.

With the new service, customers can access 

a personalised energy report emailed to them 

every month, and receive a monthly tip to help 

them be more efficient and save money.

Top of the Citizens Advice  
league table
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60 seconds
with Victoria Brown

The best thing about my 

job is… working with the 

apprentices. We have some 

incredible young people on 

our scheme – they inspire me 

every day with their ideas, their 

curiosity and eagerness to learn.

The most challenging thing 

about my job is… this year 

is my first in the role and I 

completely underestimated the 

hard work required to promote 

our apprenticeship scheme. 

Our communications teams, 

the visitor centre and the Early 

Careers Team have all helped me 

to establish vital communications 

to promote our scheme and build 

relationships with local schools 

and careers organisations.

When I left school I wish 

that I had known… how 

an apprenticeship can be the 

foundation of a great career. 

Ten years ago I did not know 

that I would be the apprentice 

co-ordinator six years after 

completing my apprenticeship. 

I did not know that an 

apprenticeship would give me 

so much exposure to a huge 

business and industry.  

If I was CEO for a day I’d… 

get an understanding of a day in 

the life of a CEO. I would answer 

the phone and attend meetings 

and ensure that the real CEO got 

a good hand-over upon their 

return the next day. 

I’m proud of what I do 

because…there is a big sense 

of fulfilment in working with 

our apprentices and mentoring 

them to become our future 

technicians/engineers/leaders. 

There are so many businesses 

that do not focus on their 

young workforce as a future 

asset and I am proud that I can 

nurture talent, developing the 

future pipeline for our business 

and industry. 

Job title: Apprentice Co-ordinator

Business Unit and location:  Generation, Dungeness B

OURPEOPLE

Winners of an award for innovation 

sponsored by EDF Energy were treated to a 

tour around Dungeness B power station.

The Year 9 students from Tunbridge Wells 

Grammar School for Boys won a TeenTech 

award in an environment category for a relief 

shelter they created called “Guardian”.

Their prize was a visit to the power station 

where they learnt how nuclear power is 

generated, as well as taking part in a creative 

activity and finding out about opportunities in 

engineering careers.

Darren Towers, Head of Education and 

Skills, said he was impressed with the students’ 

research and commitment, and hoped others 

would follow their lead.

“It’s these skills, behaviours and attitudes 

that are so important for the future,” he 

said. “This is why we work with thousands 

of young people across the country to 

encourage interest in Science, Technology, 

Engineering and Maths, and guide young 

people to move into related careers.

“With a national shortage of skills in these 

areas, this is critical for our business and for the 

UK as a whole.”

One of the winning students, Sam Barker, 

15, said: “We got to view the whole station 

while it was working which was a great 

experience. I was surprised to see how clean 

and quiet the whole plant was because people 

often associate nuclear power with dirty and 

dangerous work.”

SCALE OF WORK
Alex Cole, 15, said: “My favourite was the 

turbine room as we got to see the astounding 

scale of work that has to be done to keep them 

spinning and generating power. Everyone who 

went learnt a lot and had loads of fun.”

Lesley Zachary, their Design Technology 

Teacher, said: “The students gained 

enormously from their experiences. They are 

now able to put into context many of the skills 

they are being encouraged to develop both 

in and out of school with respect to possible 

future careers.” 

n  TeenTech is an award-winning, industry-

led initiative, co-founded by Maggie 

Philbin, formerly of BBC Tomorrow’s 

World, and Chris Dodson, Chairman of 

the Institute of Directors (South). It was 

set up in 2008 and now runs large-scale 

events for students and teachers in 15 

regions of the UK and Ireland. 

Power station
tour for
winning team
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FOCUSONPEOPLE

M
ore than 11,000 

employees from EDF 

Energy took part in 

the Group Employee Engagement 

Survey, My EDF 2015, contributing 

to the 108,658 employees who 

participated across EDF Group. 

The 83% UK response rate 

– on a par with the previous 

year and one of the highest in 

the Group – shows a high level 

of engagement and gives the 

company confidence that the 

results are robust.

As for the results themselves, 

they remain solid in the context 

of a challenging environment 

during 2015. As in previous 

years, they are among the best in 

EDF Group. 

Improvements were seen in 

key areas such as performance 

management, manager 

feedback, relationship with 

Group and relationship with the 

Trade Unions. Motivation levels 

remain strong and stable. 

On the main EDF Group 

index, Engagement, EDF Energy’s 

score is broadly stable at 76% in 

2015 vs 77% in 2014.  

This compares with a 71%  

Group average. 

Three pillars make up the 

Engagement index: 

n  Alignment (how closely 

individuals’ objectives, values 

and aspirations match with 

those of the organisation and 

the confidence people have in 

senior management) is at 78% 

vs 79% in 2014. 63% is the 

Group average.

n  Involvement (how satisfied, 

motivated and fulfilled people 

feel) is at 79% vs 78% in 

2014. 75% is the Group 

average. People registered 

greater fulfilment and 

satisfaction with their roles. 

n  Loyalty (people’s own 

personal outlook and how 

proud they feel to work at EDF 

Energy) is at 72% vs 73% in 

2014. This is below the Group 

average of 76%.

The High Performance 

Index (HPI) is EDF Energy’s own 

measure of its performance 

against themes considered key 

engagement priorities. 

The total HPI score for the 

company was stable at 67%. 

Questions relating to whether 

EDF Energy is “highly regarded” 

by its customers and public have 

improved by 4% – the biggest 

positive shift since the survey  

of 2013. 

Analysis of the results 

indicate that areas of action 

for 2016 will focus on making 

the vision for the future clearer 

and helping people to better 

understand the company’s 

ambitions (see article right).

In addition, results suggest 

there is more work to do on 

issues such as knowledge-

sharing and improving 

collaboration within and across 

business areas. 

Further analysis is taking 

place before 2016 action  

plans are finalised and 

communicated. More detail  

can be seen on Pulse.

UK engagement among best  in Gr
A high participation rate and stable engagement scores are among the headline results of the latest employee

engagement survey.  Connect looks at the findings – and reports on a new engagement tool developed to 
address employees’ needs 

Engagement

Positive

Negative

Don’t know

UK

Group
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UK engagement among best  in Group

INTERACTIVE SESSIONS WILL 
“BRING VISION TO LIFE”
Plans are being implemented to address some survey findings 

relating to employees’ understanding of company ambitions 

and objectives – and to give people increased confidence in 

the future.

An innovative tool designed to help employees understand the 

vision for EDF Energy to 2030 is being rolled out across the company.

All employees will get the chance to attend a one-hour, 

interactive meeting called the One EDF Energy Story.

Using short films, facts and figures, it offers a pictorial 

representation of the company’s recent history and shows how EDF 

Energy is “better together” as a single company, both selling and 

making electricity.

It also demonstrates how future plans align with EDF Group’s 

strategic direction known as Cap 203O. After taking part in a 

session, it is hoped employees will feel more strongly connected to 

EDF Group.

In the survey, whilst EDF Energy employees were more likely to 

say they were aware of Group strategy than colleagues elsewhere in 

Group (64% vs 49% Group average), only 67% said they had heard 

of Cap 2030 and – of those – 31% had understood it.

Clare Prochazka, Head of Employee Communications & 

Engagement (pictured above), said the One EDF Energy Story 

– developed with input from across the company – came 

at a pivotal point in EDF Energy’s 

history. “Changes in the UK energy 

market mean that our business needs 

to change its focus to better meet 

customer needs,” she said.

 “We hope that these hour-long 

sessions – building on the heritage of 

the Our Compelling Story workshops in 

recent years – will bring this vision to life 

for all employees.”

EDF Energy 2014 2015

HPI 68 67

I believe strongly in EDF Energy’s Ambitions 83 80

I am proud to tell people where I work 80 79

EDF Energy Executive Team has a 

clear vision for the future

72 69

What kind of job is EDF Energy’s Executive  

Team doing in providing leadership

65 66

My line manager/supervisor gives me  

recognition for a job well done

81 83

EDF Energy does an excellent job of keeping 

employees informed about matters affecting us

69 66

I believe I have the opportunity for personal 

development and growth in EDF Energy

63 63

The objectives against which I am evaluated are 

clearly defined

76 76

I believe EDF Energy is highly regarded  

by its customers

51 55

I believe EDF Energy is highly regarded by the 

general public

47 51

In my opinion, EDF Energy is truly  

customer-oriented

61 61

EDF Energy has a deep understanding of  

what our customers think is important

62 61 See back page for how to 
get involved



PENSIONSUPDATE

7,500 34094%
 OF EMPLOYEES ATTENDED  
FACE-TO-FACE BRIEFINGS 

 VISITS TO THE BENEFIT 
REFORM WEBSITE 

 MANDATORY BRIEFINGS AND 200 FACE-TO-FACE 
SURGERIES TOOK PLACE ACROSS SITES
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Green light for  
pensions agreement
The process to reform the company’s pension schemes was lengthy and, at times,  

difficult. But the extensive engagement programme had a successful outcome  

– a new agreement which took effect from 1 January. Julie Isherwood reports
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A 
new Pensions Agreement came into force 

on 1 January following a comprehensive 

programme of negotiation with Trade 

Union partners and a consultation exercise which 

targeted every single employee.

The challenge was to reform the company’s pension 

schemes to address the growing and unsustainable 

costs and risks within all three pension schemes.  

Whilst company leaders stressed that the case for 

change was real – and that doing nothing was not 

an option – they wanted to reform the schemes with 

the involvement and support of employees and Trade 

Union partners. 

A huge engagement programme took place 

during 2015 to help people understand the financial 

challenge, the need for change and possible solutions.

All employees received personal packs explaining 

the proposed changes, with tailored information about 

the plans, the choices available and what they would 

mean for individuals. 

Almost every employee attended at least one 

face-to-face briefing and had the opportunity to raise 

questions – and have them answered – in person or 

on line. Many offered feedback and this – together 

with Trade Union input – was acted on where possible, 

resulting in significant amendments over the course of 

the year to the company’s initial proposal.

In addition, ballots were held at the end of 2015 

for members of all four Trade Unions – GMB, Prospect, 

Unison and Unite – and the results showed clear 

majorities in favour of the proposed agreement.

This ballot outcome, combined with the successful 

conclusion of the employee consultation, gave the 

company the green light to introduce the reforms at 

the beginning of 2016.

BALANCE
Janet Hogben, Chief People Officer, and Rob Guyler, 

Chief Financial Officer, said: “This has been a long and 

challenging process but we do believe the decision 

balances the interests of the company and our 

employees.”

Hundreds of people across the business supported 

a central project team led by Annie Smith which 

managed the reform process.

Chief Executive Vincent de Rivaz, who was 
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200 115
 INDIVIDUAL PIECES OF FEEDBACK AND 34 DIFFERENT 
SUGGESTIONS ON POTENTIAL AMENDMENTS

 QUESTIONS ANSWERED  
ON THE WEBSITE

Q: Why was this project particularly 

challenging?

A: The breadth of it was challenging as it 

impacted every employee and there were a 

wide range of circumstances and impacts to 

consider. Personally, and for the project team, 

it was challenging because we are all pension 

scheme members and we had to deal with 

the impact on ourselves first, before being 

able to design and build solutions to deliver 

our key outcomes. 

Q: What did you set out to achieve and 

have you got the desired outcome?

A: We set out to achieve a change to our 

pension schemes that would make them 

affordable for the company and still offer a 

good quality benefit to members. It wasn’t a 

financial or a technical project – it was very 

much a people change activity and that’s why 

we had such a strong focus on communication 

and engagement. I am really pleased with the 

outcome: we’ve had strong engagement from 

across the company with over 500 leaders 

involved in delivering briefings, strong support 

from our Trade Union leaders and good 

engagement back from employees attending 

briefings and asking questions. It means that 

we’ve been able to design a solution together 

which will make it more sustainable.

Q: Are you now a subject-matter expert on 

everything to do with pensions?

A: Absolutely not! To be honest, I hadn’t even 

thought about my pension before I started 

this project, so from knowing nothing I do 

now understand and appreciate my pension 

arrangements. But it’s a very complex area and 

the subject matter experts in our Pensions Team 

have been really important to the project to 

make sure the new design is technically correct 

and can be implemented.

Q&A WITH  
ANNIE 
SMITH

involved in the process from start to finish, described 

the reform as a “striking example of our collective 

ability to find solutions and reach agreement on 

significant company changes.”

“We worked hard to make this consultation 

as engaging as possible so we could benefit from 

everyone’s input,” he said. 

“It is an important milestone for EDF Energy 

and a decision we believe balances the interests of 

the company and our employees. As we focus on 

implementation, I thank the Trade Unions for their 

constructive approach throughout the negotiation 

process and I pay tribute to all those whose 

contributions led to this successful outcome.”

Speaking for the company and the Trade 

Unions, Carol McArthur, Chair of the Trade Union 

Pension Forum (TUPF) and Tim Davison, Chair 

of the Company Council, acknowledged that it 

had been extraordinarily difficult to achieve such 

a level of reform by agreement.  They said the 

Pension Agreement was a major achievement and a 

testament to joint working and social partnership. 

“Whilst recognising that the final agreement 

resulted in more impactful changes for some 

employees, overall it was felt to be a proportionate 

response to the financial challenges facing the pension 

schemes. Importantly, it preserves good quality, 

defined benefit pensions arrangements for existing 

and new employees moving forward,” they said.

One of the many meetings

of the project board

Turnout  Positive vote

Prospect 71% 62%

Unite 70% 83%

Unison 79% 97%

GMB 75% 94%

How they voted



A moment of real global significance took place
at the 2015 United Nations Climate Change Conference, 
known as COP21. The Paris Agreement, which was reached, 
is a first step – and only the beginning, not the end. 
But the agreement sets the world on a path towards full 
decarbonisation by the end of this century.  EDF was proud 
to play its part – and will continue to do so. 
Julie Isherwood reports

PLAYING 
OUR PART

E
DF made its presence felt at the climate 

change conference in Paris at the end of 

last year. 

Group leaders hosted a high-profile event 

at the Eiffel Tower where guests included UK 

Energy Secretary Amber Rudd and leading US 

environmentalist Al Gore.

EDF Energy Chief Executive Vincent de Rivaz 

was part of a “Pathways to a low-carbon economy” 

panel organised by the OECD (Organisation for 

Economic Co-operation and Development) and 

Cambridge University. 

With other international experts, he took part in a 

Q&A session. “It is humbling to be here when leaders 

of the world’s governments are gathered just a few 

doors down seeking an historic climate agreement,” 

said Vincent.

“While our governments negotiate and decide on 

action, business has its own role to play.”

EDF was one of a small number of official partners 

of the COP21 conference.

The Group is committed to being part of the 

energy transition through producing low-carbon 

electricity and it urged world leaders to come up with 

a strong, ambitious agreement.

At the Eiffel Tower event, Group President Jean-

Bernard Lévy said the conference marked a historic 
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1: A panel of experts give their views 

including Vincent de Rivaz, second right

2: Vincent de Rivaz greets Kristina Persson, 

Swedish Minister for Strategic Development 

and Nordic Affairs 3: Striving for a better 

world: Al Gore, left, and Jean-Bernard Lévy  

4: A “climate box” offering 50 solutions

1

moment. Whilst electricity companies were part of 

the greenhouse gases problem, EDF was determined 

to be part of the solution.

“We all know that low-carbon technologies do 

exist and that decarbonising electricity is the best way 

to decarbonise our economies,” he said.

“We, at EDF, demonstrate every day that we can 

produce very low-carbon electricity.”

A BETTER WORLD

Directly addressing Al Gore – producer of the film An 

Inconvenient Truth and winner of the Nobel Peace 

Prize – the President praised his conviction that he 

could make the world a better place. “You are one 

of those who believe in a better world, in justice and 

in peace, provided that we really want them and are 

ready to work for them,” he said.

While in Paris, Vincent attended a “Caring for 

Climate” business forum and gave his support to a 

“Nuclear for Climate” campaign.

In his presentation at the expert panel event, he 

said: “We must remember that the battle against 

climate change is a battle we fight as humans – as 

people who will pass this planet on to our children 

and grandchildren.

“We are merely custodians of our company 

and our industry. In turn, we will pass the baton to 

the next generation. That is why at EDF we are 

working to inspire the younger generation on 

energy and environmental issues.

“The challenges that our planet faces are 

substantial but I know we can overcome  

them together.”

FANFARE

As well as its contributions during the conference, 

EDF Energy organised a number of events in the 

run-up to COP21 to build awareness.

It staged an expert panel debate in 

Westminster in conjunction with the New 

Statesman.

It used its own version of a French social media 

and advertising campaign, showcasing EDF’s 

contribution. With a light-hearted tone, it featured 

striking images of animals backed by messages 

such as “We’ve got our eye on climate change.”

The Group also produced a “climate box” 

– a neat, green box containing 50 cards giving 

practical examples of how EDF Group cares for the 

environment. 

Printed in English and French, the boxes 

were distributed to key stakeholders, and the 50 

“climate solutions” can also be accessed on the 

EDF Group website.

“ WE, AT EDF, DEMONSTRATE 
EVERY DAY THAT WE CAN 
PRODUCE VERY LOW-CARBON 
ELECTRICITY.”
JEAN-BERNARD LÉVY

2 3

4
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M
ore than 100 young 

professionals from across 

the industry – including EDF 

Energy – heard from experts and 

exchanged views at a Young  

Energy Professionals (YEP) Forum  

on climate change.

They listened to a panel of experts in 

the climate field who talked about the 

scale of investment needed to reduce 

emissions and the kind of mechanisms 

which could support it. 

WHAT THEY THOUGHT:
Hamza Haroon, a Control & 

Instrumentation Engineer for Generation, 

Barnwood: “I found the YEP event to 

be very informative as it disseminated 

useful information on what COP21 

was all about and what part the power 

generation companies can play in 

reducing the carbon footprint globally. 

For me, YEP provides an ideal opportunity 

for networking with colleagues from the 

wider EDF Group, helping me broaden 

my horizons.”

Ben Kerrison, Business Analyst, 

Generation Long-Term Planning, Cardinal 

Place: “What was great about this event 

was the optimism of all the panellists. 

Whether or not an agreement will 

mitigate the main effects of climate 

change, it will be ground-breaking 

and certainly a huge step in the right 

direction. Our Better Energy Ambitions 

ensure sustainability is at the core of our 

business and our low-carbon portfolio 

and new-build projects will clearly 

play a significant role in the future 

decarbonisation of the UK. It is important 

to also recognise that climate change is a 

global issue and EDF Group’s strength is 

to work with many parties to inspire the 

people who will be driving the change 

globally, now and in the future.”

Salma Bello, Boiler Plant Engineer, 

Barnwood: “I think the YEP Forums are 

a fantastic way to be aware of what is 

going on in the wider energy industry. 

It helps put one’s role in the industry in 

perspective and one is able to see the 

bigger picture more clearly. It is also a 

great opportunity to meet new people 

both within the company and outside.” 

The next generation
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What was so important about COP21? 

The aim of the Paris Climate Summit, also 

known as COP21, was to agree the first truly 

global agreement to tackle climate change, 

and eventually limit global warming to 2°C 

above pre-industrial levels. After two weeks 

of hard work, the negotiations resulted in the 

Paris Agreement. 

What is the Paris Agreement? 

The Paris Agreement commits governments 

to increase the ambition of their emission 

reductions and provide progress reports 

every five years. It commits nations to keep 

temperatures “well below 2°C above pre-

industrial levels and to pursue efforts to limit 

the temperature increase to 1.5°C”. It also 

sets a long-term goal to achieve zero annual 

emissions of man-made greenhouse gases in 

the second half of this century. 

What does it mean for the UK? 

The UK has already set carbon reduction 

budgets to 2027 and the Government is now 

considering the next period to 2032. The 

Paris Agreement reinforces the importance 

of national budgets and action plans to 

deliver these. Secretary of State for Energy 

and Climate Change Amber Rudd recently 

announced that the UK will end the emissions 

from coal-fired power stations by 2025. 

What does it mean for EDF Energy? 

Vincent de Rivaz gave a comprehensive 

overview of what the Paris Agreement means 

for EDF Energy in a message to all employees. 

“At this historic moment I would like us to 

renew our vows on sustainability,” he said. “I 

would like all our projects, investments and 

decisions to be informed by the question ‘will 

this create more carbon dioxide or less, as far 

as our company is concerned, as far as our 

customers are concerned and as far as our 

country is concerned?’ The only answer must 

be: less carbon dioxide.” 

2

THEBIGISSUE

1: Guests arrive at the event: 
from left, Waleed Chaudhry, 
Salma Bello, Hamza Haroon, 
Andrew Jennings and 
Olusola Ojediran 2: Hamza 
Haroon asks a question 3: 

Ben Kerrison: driving the 
change 4: A social media 
and advertising campaign
delivered the message in a 
light-hearted way

1

Launched in July 

2013, the YEP Forum 

organises events 

and initiatives to 

boost networking 

and knowledge-

sharing for the next 

generation of energy 

industry professionals. 

Find out more at:

What is the  
YEP Forum? 

3

4

YEPForum@energy-uk.org.uk
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S
afely extending the lives of existing 

nuclear power stations is a way to 

have continuing secure supplies of 

low-carbon electricity, bridging the gap 

until the next generation of UK nuclear 

plants are up-and-running.

It also preserves jobs and local economic 

benefits in the communities where power 

plants are based.

EDF Energy has been extending the lives of 

its AGR (Advanced Gas-cooled Reactor) power 

stations in recent years. A 10-year life extension 

for Dungeness B was announced in January 

2015, confirming that the plant could operate 

until 2028.

Drawing on the UK experience, EDF Energy 

has been asked to lead a Cap 2030 workstream 

on nuclear plant lifetime extension.

To launch it, Generation’s Central Technical 

Organisation hosted a workshop in Q4 2015 at 

Cannington Court, Somerset, bringing together 

experts from many areas.

The aim was to understand the 

successful journey to date for UK life 

extensions and to leverage the widest 

possible range of experiences and ideas to 

meet future challenges.

The event was led by Barnwood-based 

Head of Lifetime Programmes Matt Exton and 

Lifetime Programme Manager Andy Wood, 

and supported by a network of people across 

Nuclear Generation, EDF in France, supply chain 

partners, regulatory and industry bodies. 

Jerry Haller, Programmes Director and event 

sponsor, said:  “It is clear that we have been 

successful in setting up our lifetime ambitions. 

There is now real potential for significant 

additional value from the collaborative focus 

under Cap 2030, as we seek to discharge this 

lifetime approach, stretch our aspirations and 

transition into the post-generation phases.”

A NEW PHASE
The launch workshop was a landmark 

event representing the start of a new phase 

for the UK nuclear fleet, and an indicator 

of how collaborative working across the 

business and external networks can unlock 

knowledge and experience.

Matt said: “It was considered to be a 

resounding success. The foundations of our 

lifetime programme were endorsed to be 

comprehensive and robust, and there was 

also positive support from the ONR (Office 

for Nuclear Regulation) for our lifetime 

management processes and approach.”

Three key themes were explored:

n Underpinning of lifetime extensions

n  Searching for further potential lifetime 

extension

n Value optimisation in pre-closure phase.

Matt added: “It also established a new 

network so we can continue to draw on 

the wealth of experience and knowledge of 

colleagues across EDF Group.”

A related workshop in France at the start 

of 2016 attended by Matt was focused on 

the Grand Carénage Programme – the name 

for the mid-life refit, upgrade and investment 

programme for the French nuclear fleet. The 

programme is also a Cap 2030 workstream 

and has a number of synergies with the UK’s 

lifetime programme.

At this workshop, Matt presented an 

overview of the life extension programme 

in the UK and the lifetime strategy with the 

supply chain.

He said: “As we develop the main 

programmes of work, we will continue  

to leverage these synergies, share  

progress and assess options for further 

collaborative working.”

n ■■On 16 Febrarury EDF Energy announced 

four further life extensions.  

See pages 5-7.

PLANTLIFEEXTENSIONS

Cap 2030 – which sets out the strategy of EDF Group until 2030 – has a number of key priorities. For EDF 
Energy, this includes a workstream looking at nuclear fleet life extension. Two workshops have taken place, in 
the UK and in France, to drive the work forward. Connect reports

1: Meeting of minds: a lively discussion at the UK 
workshop 2: Generation MD Stuart Crooks addresses 
delegates

UNLOCKING 
KNOWLEDGE

1

2



T
he company’s hugely successful 

charity partnership is coming to 

a close.

Nearly three years ago, EDF Energy 

adopted Marie Curie as its charity partner 

following an employee vote.

Since then, employees have really taken 

the charity to their hearts. Fundraisers have 

baked cakes, worn yellow, bought daffodil 

badges, shaved their heads, trekked across 

deserts and organised tea parties.

They have climbed mountains – and 

moved mountains – to raise much-needed 

funds for the charity that gives vital care to 

people with a terminal illness and support to 

their families.

The original target was to raise 

£300,000, with a £300,000 donation from 

the company.

This was soon exceeded, and the 

amount raised by employees and other 

donations is around £600,000. With the 

company’s contribution, the total amount 

at the end of February was £905,814 – and 

that’s why a new campaign, The Big Push, 

has been launched!

Community Investment Manager Sally 

Cottrell said: “We need everyone’s help with 

one final fundraising push and our new 

target of £1million will be within our reach.”

DAFFODIL APPEAL
Employees are being urged to organise, 

or support, events before the partnership 

comes to an end on 30 April. 

Many teams held special events during 

March, which marks the 30th anniversary 

of the charity’s Great Daffodil Appeal. At 

all sites, there was a chance to buy daffodil 

pins and many employees held dress-up or 

dress-down days and cake sales.

People also signed up to a 101-mile 

Challenge – through Fit Club on MyCampus 

– and encouraged colleagues to sponsor 

them to “go the extra mile” as they cover 

101 miles in one month, in whatever way 

they choose!

Director of Strategy and Corporate 

Affairs Paul Spence was one of the first to 

sign up. “I’ve seen at first hand the vital 

care and support that Marie Curie gives to 

people living with a terminal illness and their 

families,” he said.

PARTNERSHIP
“That’s why I am doing all I can to support 

The Big Push to see how much more we 

can raise in the final months of our charity 

partnership. 

“We have already far exceeded our 

original fundraising target. Indeed, we have 

done so fantastically well that the magic 

£1million figure is now within our reach. 

Let’s see how close we can get to it… if 

everyone at EDF Energy raised or donated 

£10, we will achieve it.  What a memorable 

finale to our three-year partnership that 

would be.”
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1: Championing the charity in Doxford: from left, Lisa Sidney, 
Fiona Trotter and Natasha Robson 2: Living every hour: patients 
and their families in Marie Curie hospices 

SUPPORT 
FOR OUR 
CHARITY 
PARTNER
The amount raised by employees for charity partner Marie Curie
has surpassed all original hopes and expectations. Connect reports
on a campaign –The Big Push – to bring the partnership to a fitting
finale

1

Where the  
money goes
During the last two years, Marie Curie 

provided support to 81,556 people living 

with a terminal illness and their families 

in the UK.  

The charity would not be able to help as 

many people – in its network of hospices or 

in their own homes – without the support of 

corporate partners such as EDF Energy.

Since May 2013, the money raised by EDF 

Energy employees equates to around 30,000 

hours of hands-on nursing care and support 

for people with a terminal illness and their 

loved ones. 

A Marie Curie Nurse can often make all 

the difference to someone with a terminal 

illness, allowing them to stay at home towards 

the end of their life, and providing emotional 

support for loved ones at a very difficult time. 

Other ways the charity can help: 

n  Call the Marie Curie Support Line – 0800 

090 2309 Monday to Friday 9am to 5pm 

or find information on the charity’s work at 

mariecurie.org.uk/help

n  Share experiences and talk to people in 

a similar situation on the Marie Curie 

Community: community.mariecurie.org.uk

MARIECURIEUPDATE
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E
DF Energy is working with 

Marie Curie to improve 

the energy efficiency of its 

hospices.

Experts carried out energy audits at 

hospices in Glasgow and Solihull and 

found many ways in which the charity 

could save money on energy costs.

Implementation of a range of energy 

conservation measures has the potential 

to reduce the annual energy costs and 

environmental impact by 40-50%. 

An EDF Energy team now intends 

to collate more data including energy 

consumption and floor plans to identify 

further opportunities to save money  

and carbon.

Sam Moore, Energy Services Partner, 

Customers, said; “We are really looking 

forward to this exciting project and are 

proud to be part of it.”

Sally Cottrell, Community Investment 

Manager, said: “This is a project that will 

leave a lasting legacy.”

The partnership with Marie Curie will end on 30 

April after three years. From 1 May, as part of 

EDF Energy’s sponsorship of the British Paralympic 

Association and Paralympic athletes, the company 

will be fundraising for ParalympicsGB during the 

run-up to Rio 2016. During this period – until  30 

September – the process will begin to select the 

next charity partner leading to an employee vote. 

A new three-year partnership will begin on 1 

October 2016.

Fundraising for 
ParalympicsGB

2

HELP FOR 
HOSPICES

“ WE ARE REALLY 
LOOKING FORWARD 
TO THIS EXCITING 
PROJECT AND ARE 
PROUD TO BE PART 
OF IT.”
SAM MOORE, 
ENERGY SERVICES 
PARTNER



Generation has enlisted the help of R&D to see how digital technology could help during outages. Connect 

reports from a “hackathon” which brought the two teams together

GOING DIGITAL
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NEWTHINKING
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E
ach year, nuclear plants have 

scheduled shutdowns so that teams 

can carry out vital work such as 

inspections, maintenance and refuelling.

These periods, known as outages, are vital 

for the continued safe and efficient operation 

of stations.

But while the outages are taking place, costs 

increase and generation revenue is lost. And any 

time lost during unplanned shutdowns adds to 

that burden.

In fact, the costs associated with outages can 

be as high as £1million a day.

So imagine the savings that could be made 

if the average outage time across the fleet was 

slashed by even a small amount.

With that challenge in mind, Generation has 

enlisted the help of colleagues from elsewhere 

in the company to find ways to achieve it.

A new collaboration brings together experts 

from Generation and R&D UK Centre Digital 

Innovation, who are working to explore how 

digital technology could help during an outage.

Preparation started last year when six 

business cases were identified during an 

“ideation” session. 

This was followed by a study trip to 

Hartlepool nuclear station which provided a 

useful insight into the way that outages are 

currently managed.

Then in December, around 25 people met 

in Shoreditch – London’s creative hub – for a 

two-day “hackathon” to create five functioning 

digital prototypes with the potential to improve 

performance during outages.

At the end of the hackathon, the best 

prototypes were presented – and some will 

move forward into a further trial phase in 2016.

Another successful output of the initiative was 

the enthusiasm and engagement of participants, 

with teams gaining real insight into each other’s 

cultures and working practices. Feedback was 

correspondingly strong, with 95% stating they 

would recommend similar events to colleagues.

Participants came from across EDF Energy 

R&D, EDF Group R&D, Generation Information 

Systems and Generation outage teams.

David Ferguson, Digital Innovation Manager, 

EDF R&D UK Centre, said: “The nuclear plants 

give us a unique environment for digital 

innovation.  There are some major constraints 

preventing adoption of digital technology such 

as on-site bans on radio frequency transmitting 

devices including wi-fi, 3G and bluetooth.

PROOFS OF CONCEPTS
“However, it soon became clear that there are 

many ways in which technology could assist the 

Station Directors and their teams.

“At first, we are concentrating mainly on 

innovations which don’t rely on wi-fi access but, 

looking further ahead, we will explore ways that 

we could introduce wi-fi on parts of sites, for 

example in wi-fi cabins or hotspots.”

One of the proofs of concepts being 

prioritised is a “Digital Documents” project. 

Paper versions of work cards are currently 

created, printed, annotated and scanned – 

an expensive and time-consuming task. The 

proposal is to trial the use of a “digital ink” 

tablet to replace paper documents. This will be 

trialled at Sizewell B.

Other ideas that were developed include: 

a location service that uses electronic beacons 

to warn workers that they are entering a 

hazardous area; a digital plan for the outage 

with real-time statuses for selected tasks; facial 

recognition that links contractors to their access 

rights; an app that provides remote assistance 

for engineers and technicians. 

The feasibility of these ideas is being assessed 

and they may be trialled in the future. 

The Generation teams were impressed with 

the short timescale in which the prototypes can 

be developed and trialled.

“It’s about giving people insight into different 

ways of working – and digital works at a 

different speed,” says David.

 “Likewise, it was good for those in R&D 

to see how efficiently outages are currently 

undertaken and to realise the constraints 

people face – not just technological but also the 

regulatory and safety constraints that we need 

to be mindful of at all times.”

Already a second hackathon is planned for 

early-summer, and the R&D team will act as an 

ongoing support service for Generation, offering 

advice and testing new technology.

As for the five prototypes, watch this space!

“ AT FIRST, WE ARE 
CONCENTRATING 
MAINLY ON 
INNOVATIONS WHICH 
DON’T RELY ON WI-FI 
ACCESS BUT, LOOKING 
FURTHER AHEAD, WE 
WILL EXPLORE WAYS 
THAT WE COULD 
INTRODUCE WI-FI ON 
PARTS OF SITES, FOR 
EXAMPLE IN WI-FI 
CABINS OR HOTSPOTS.”

DAVID FERGUSON

95%
 OF PARTICIPANTS WOULD RECOMMEND 
SIMILAR EVENTS TO COLLEAGUES

Participants at the hackathon put their heads together to 

create a number of prototypes



M
any of the country’s leading 

universities and world-famous 

museums are to be powered by 

EDF Energy.

EDF Energy has been awarded The  

Energy Consortium’s (TEC) electricity supply  

contract to power its portfolio of public 

sector organisations.

The multi-million pound annual agreement 

will see EDF Energy supply up to 1.6TWh of 

electricity to as many as 4,500 sites belonging 

to English and Welsh universities, colleges and 

museums from October 2016.

The initial two-year contract is the outcome 

of a competitive tender process run by TEC, 

one of the UK’s leading proponents and 

providers of collaborative energy procurement 

in the public sector.

Béatrice Bigois, MD of Customers, said: 

“This is a fantastic win that further cements 

our position as the UK’s largest supplier of 

electricity to the public sector. We already 

supply energy to approximately 8,000 sites 

for the Crown Commercial Service, as well 

as a further 27,000 sites, under our Scottish 

Procurement contract.

“We’re delighted that TEC has chosen us 

based on the great value and service we can 

offer its members. Our success is down to the 

fair value we offered, as well as the quality of 

the service and support we provide.”

Richard Murphy, TEC’s Managing Director, 

said: “This has been a very thorough 

procurement process and the quality of all 

the supplier submissions were a testament 

to the time and effort spent by the TEC team 

on preparing a framework to deliver the best 

energy supply solutions to our members.

“The very fact that EDF Energy was 

successful following the evaluation of its bid 

by TEC staff and members, and against stiff 

competition, means we can be confident 

that our members can expect the very best 

of service from a supplier with a strong track 

record of delivering to the public sector.”

PARTNERSHIP WITH
TOP UNIVERSITIES
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SUPPLYCONTRACT

The supply contract is for two years from 1 October 
2016 with an option to extend for two further 
years, to 2020. TEC was established in 1996 under an 
initiative by the Association for Universities Directors 
of Estates to advance the cause of collaborative 
energy procurement for the tertiary education 
sector. Operating as a member owned, not-for-profit 
contracting authority, it now has more than 150 
members and manages energy contracts worth over 
£180million per year.

2

When you visit the Science Museum or the historic college buildings in 
Cambridge later in the year, you can take pride in the contribution EDF 
Energy will be making. Connect reports

University of Cambridge (1.) and Science Museum  
(2.): two of the well-known venues included in the contract
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OPEN 
ALL 

HOURS
Do you organise your admin and finances in the middle 

of the night? Your answer probably depends on your 

shift patterns, and the way you balance work and 

family life. Tens of thousands of customers do want to 

speak to an EDF Energy advisor in the small hours of 

the morning and, when they do, a team at Doxford is 

ready and waiting to take their calls

1
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47,241 £1M142,246 
 INBOUND CALLS  OUTBOUND CALLS IN PAYMENTS TAKEN

2015
 IN NUMBERS

O
ne size doesn’t fit all when every 

customer has different needs, 

preferences and lifestyles.

With its strong customer focus, EDF Energy tries 

to cater for everyone – and that includes customers 

who are wide awake while others sleep.

Sixty-four employees work for the Out Of Hours 

(OOH) team at Doxford, providing customer service 

24 hours a day, 365 days a year. Every night, after 

midnight, around 11 advisors are regularly taking 

calls, supported by two of the team’s six managers.

One of those, OOH Team Manager Dean Bowen, 

explains: “In this 24-hour society, there are those 

customers who actually prefer to do their business 

and admin in the small hours.  

“I understand why. All call centres have their peak 

time for calls and we are no exception. Our peak 

times in Doxford have remained the same for 20 

years now: 9-11am and 4-6pm. 

“The overnight shift represents an opportunity 

for callers to avoid waiting times and get straight 

through to someone who can assist.”

UNREALISTIC
One misconception is that customers only call in 

emergencies. “Maybe they just want to give a meter 

reading or discuss switching supply because they 

have just moved home – they call about anything at 

all!” says Dean.

For that reason, the OOH team is ready to cope 

with anything. “Our agents are faced with all types 

of calls, unlike our daytime counterparts who are 

routed particular call types suited to their training.”

Some customers have unrealistic expectations, 

perhaps assuming that everyone else operates 

through the night too. One caller said he was ringing 

while covered in soap and shampoo after his meter 

had cut out when he was in the bath.

The team raised a call-out for the next available 

time – 8am the following day – but the caller wasn’t 

Whilst the rest of the world sleeps,  

the Out Of Hours team is hard at work. 

Doxford office – and the team members – are 

pictured for Connect at night-time by OOH 

Team Manager Dean Bowen

SERVINGOURCUSTOMERS

2
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happy, complaining that he would have to go to bed 

covered in soap!

Other calls are more troubling. A customer with a 

meter fault recently began crying and threatened to 

jump out of a window. 

RATIONAL
“As a responsible company, we have to consider the 

threat as a potential likelihood so our responsibilities 

extend beyond restoring a gas supply to acting 

more like a social worker or Samaritan,” says Dean. 

“Communication skills are key. We need to take the 

emotion out of a situation because not all customers 

are able to rationalise their situation.”

He adds: “Much time is given to checking the 

following day that customers have a working supply 

and are OK. You’d be amazed how different their 

attitudes are when their supply is restored. 

“It’s strange but I guess it’s a measure of how 

much people rely on energy nowadays, not just in 

what it does but how it makes them feel to have gas 

and electricity.”

Whilst many customers want to use EDF Energy’s 

digital offerings such as MyAccount, the OOH team 

sees an increased need for old-style human contact.  

“Many elderly and vulnerable customers, 

particularly those who don’t have a home computer, 

email or internet access, are delighted that we are 

here,” says Dean

ABOVE AND BEYOND
“I think I speak for all the team when I say it’s extra 

nice to help someone who is elderly. That’s what sets 

us apart from other suppliers in that we are truly 

‘open’ when people feel vulnerable.”

Team members often go well beyond the job 

description. Recently, Dean was contacted by a 

young, single mother without gas. A Paypoint agent 

had misunderstood the correct process for issuing 

credit to her gas card, saying the card was faulty.

Because the woman lived close to the office 

– and Dean did not feel comfortable suggesting 

she walk four miles in the rain – he drove to the 

Paypoint and charged the card, coaching the agent 

on the correct process.

He went to the customer’s home with the card 

and restored the gas supply. “Mothers like her have 

only their babies’ well-being in mind. It was nice to 

be in a position to help.”

Dean knows that a night without energy can 

be traumatic and customers sometimes need to 

let off steam. “These types of calls aren’t always a 

pleasure to handle but they can be when we really 

help someone.” 

He adds: “Of course, we do get more than our 

share of thank-yous, too, which makes up for the 

difficult calls.”

n■■See p40 for how Doxford  

celebrated its 20-year anniversary

“ COMMUNICATION SKILLS ARE KEY. WE NEED 

TO TAKE THE EMOTION OUT OF A SITUATION 

BECAUSE NOT ALL CUSTOMERS ARE ABLE TO 

RATIONALISE THEIR SITUATION.” 3

1: Rachel Adlam, front, and Jessica Wallace 

take customer calls 2: Doxford at night 

3: Keith Watson assists Rachel Adlam  

4: Nicola Thirlwell helps a customer



M
eter reader Bob Shaw has made 

it his mission to spread the word 

about pancreatic cancer.

Like many people, he did not know a 

great deal about this type of cancer, until – 

unfortunately – he was diagnosed with it  

last summer.

With the help of Pancreatic Cancer UK, the 

only national charity fighting pancreatic cancer 

on all fronts, Bob soon became an expert on 

the subject. And what he discovered made 

upsetting reading. For example, he learned that:

n  One person dies of pancreatic cancer  

every hour

n  The disease has the lowest survival rate of all 

the 21 common cancers

n   Pancreatic cancer is the fifth most common 

cause of cancer death in the UK and is 

predicted to become the fourth largest 

cancer killer by 2030.

But what really surprised Bob was 

that the five and 10-year survival rates for 

pancreatic cancer have improved very little 

since the early 1970s.

“Only 5% of people survive beyond five 

years and yet the funding runs at just 1% of all 

cancer research,” says Bob.

“The survival rate has not improved over 

the last 40 years because of a lack of funding 

so now I am trying to raise money for research.”

Bob has set up a web-based campaign, 

together with his daughter Victoria, to draw 

attention to the statistics. He has launched a 

challenge, appealing to everyone to donate 

just £2.

“I was shocked to find that very little 

funding was available,” says Bob. “So while 

in hospital I came up with the idea of ‘Two 

pounds for the pancreas’.

“The aim is ambitious but simple. If every 

man, woman and child in the UK gave £2, just 

imagine what it would mean for research into 

the causes, treatments and cures.”

Bob, who’s 67, has worked for Energy 

Field Services for just over 10 years. He reads 

customers’ meters in a large area of Kent 

around his home near Sevenoaks and is also 

a Union Workplace Organiser and Health and 

Safety Rep for GMB.

 

TREATMENT
He was fit and healthy until he collapsed one 

morning last August as he was getting ready 

for work. At hospital, he was found to have a 

ruptured ulcer – and a scan carried out  

at the time revealed that he also had 

pancreatic cancer.

Doctors prescribed a regime of aggressive 

chemotherapy. The first set of treatments 

succeeded in shrinking the tumour and he has 

since had a second course and an operation.

Bob counts himself lucky in that the 

chemotherapy has not made him feel 

particularly ill. He was able to continue 

working after his diagnosis, apart from taking 

time off for hospital appointments  

and treatment.

He enjoys his role and says: “Carrying on 

working is part of the treatment for me. I 

try to maintain a positive mental attitude at 

all times and I love my job, particularly the 

contact with customers.

“What I like is the ability to resolve customer 

problems when they arise and, because of 

my age and experience, nothing fazes me. It 

doesn’t matter if I’m dealing with a king or a 

pauper, they both get treated the same.”

Bob and his wife Lynne have three children 

and a one-year-old granddaughter. His 

daughter Victoria said: “I am proud to  

be his daughter. It feels so good that  

we are doing our utmost to raise  

as much awareness and money  

as we can.”

YOURHEALTH

BOB RAISES CASH
- AND AWARENESS
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On average, 24 people a day are diagnosed with pancreatic cancer and, last August, Bob Shaw was 

among them. He tells his story – and why he is campaigning for more funds for research

BOB SHAW

“ THE SURVIVAL RATE HAS 

NOT IMPROVED OVER THE 

LAST 40 YEARS BECAUSE 

OF A LACK OF FUNDING 

SO NOW I AM TRYING TO 

RAISE MONEY  

FOR RESEARCH.”

VISIT:  

www.pancreaticcancer.org.uk 

and Bob’s fundraising page at 

www.justgiving.com/bandvshaw

2

1: Bob Shaw with his dog Ozzy

2: Meter reader Bob: man with a mission

1
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HOTSEAT

Sum up your job as you 

would to someone you’ve 

just met

I’ll describe it as I did to my 

boyfriend who had no idea at 

all! Basically, I’m working with 

the business to ensure that 

the smart meter roll-out into 

business-as-usual activities is 

compliant, has the appropriate 

documentation and complies 

with the applicable regulations. 

There are a fair few regulations, 

including a new code of practice 

for smart metering which is 

very customer-driven. We have 

to make sure these are written 

into our ways of working, and 

that any risks are effectively 

controlled and enhance our 

existing best practice. 

What drives you on?

It’s a constantly changing 

environment. We are helping the 

business to facilitate the changes 

and we are giving guidance and 

support. I like a challenge and I 

like to fix things. Smart metering 

is going to be one of the biggest 

challenges for EDF Energy for 

the foreseeable future so it’s 

exciting to be part of that.

What was your earliest 

ambition? 

When I was at school, I wanted 

to be an astronaut but I had 

various medical conditions which 

put paid to that – otherwise I’d 

be up in the stars! 

What ambitions do you 

still have? 

I have a thirst for knowledge. 

Currently, I’m getting to grips 

with SharePoint and I’d like to 

learn sign language. I volunteer 

for St John Ambulance and want 

to progress my first aid training. 

Here at Hove, I’m a Health and 

Safety Rep for Unison, a first 

aider, a fire marshal and a DSE 

assessor. I’m also a member 

of all six employee networks! 

I like to enhance my personal 

development and help others at 

the same time.

Tell us about your mentor 

or a person you admire?

I’m inspired by lots of people 

who I see on a daily basis – 

friends, family, colleagues and 

managers. My mother and 

grandmother are very dynamic 

characters who I’ve learnt a  

lot from. I admire people who’ve 

faced adversity or had a rough 

time – and overcome their 

struggles.

What is your proudest 

achievement? 

That would be abseiling down 

the Grand Hotel in Brighton 

for cancer research. I have a 

fear of heights – big time – and 

was very scared all the way 

down. I recently ran 5k for the 

same charity as my immediate 

family have been affected by 

this disease. At work, I’m proud 

of my involvement with the 

Women’s Network. I’m the 

local lead (with Cherri Hutton) 

and we organise events to 

benefit employees – especially 

those working in the structured 

environment of Customer 

Services – while helping achieve 

growth for the company and 

promoting gender equality 

across the business.

And toughest hurdle 

you’ve had to face?

My medical conditions. Ten 

years ago, I had two emergency 

retinal reattachment operations 

in the space of a few months. 

There was a chance I could 

have gone blind... however, I 

didn’t want to let it overcome 

me because I enjoy my work. 

I can’t fault the support I got 

from the management team and 

Occupational Health. 

How do you relax?

Day to day, it’s by curling 

up in front of the telly with my 

other half. I also spend time 

with friends and family, go out 

for long walks and play the odd 

computer game. 

Do you consider your 

carbon footprint?

I don’t drive so take public 

transport or walk everywhere. 

Whenever I have to go to 

Bexleyheath, I see if other team 

members are going so we can 

share a car.  

In what place are you 

happiest?

In the West Hut at Hove where 

I work! It’s not a flash office 

but it’s the people who matter, 

not the environment. We are a 

close-knit working group – we 

all know each other and get 

each other teas and coffees. I’m 

happy getting on with my work, 

surrounded by friendly people 

who support me if I need it – and 

know that they can call on me 

for first aid or help at any time.

Every site needs people like Melody Welch. On top 

of her day job as a Process and Procedure Analyst, 

Metering, at Hove, she is a first aider, fire marshal 

and health and safety union rep. She is also a 

passionate advocate of the Women’s Network.  

Julie Isherwood meets her

AMONG
THE STARS



ZEROHARM
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A 
conference gave delegates the 

chance to rally round a common 

purpose – how to engage 

everyone in the drive for Zero Harm.

Around 80 people united by their 

commitment to health and safety came 

together for the third get-together of the 

Company Safety Council (CSC) Joint Officers at 

the end of last year.

Stuart McGhie, Joint Chair of the CSC, said 

that the CSC supports joint working between 

company representatives and Trade Union 

members with the aim of further improving 

health and safety standards.

Colleagues from EDF Group were welcomed 

to the conference, and Chief Executive Vincent 

de Rivaz spoke about his anger and sadness 

following the terrorist attacks in Paris. “EDF is 

a family and, in these circumstances, we feel it 

even more strongly,” he said.

Highlighting progress in the UK and at 

Group level, Vincent said how concerned he 

was with the number of people – nine in 2015 

– who died across EDF Group in work-related 

incidents. 

“It is important to remind ourselves of 

our motto: I am my brother’s keeper. To me, 

personal responsibility means responsibility for 

my safety, and the safety of others. We can 

never be complacent if this culture of personal 

responsibility is not fully visible at all times.”

Delegates raised questions on a range 

of health and safety topics. Asked about 

contractors who did not display the same 

passion for safety as employees, Vincent said: 

“Either they are partners with us on Zero Harm 

or they should not be our contractors.”

He was asked too about the potential 

contradiction between reducing sickness 

absence and ensuring that employees felt able 

to take time off when they were not fit for 

duty. “It’s a good challenge,” he replied. “We 

know that some causes of absence are work-

related – stress is an example – and the role of 

the manager is very important. Sometimes it is 

easier to deal with a cut finger than something 

deep in the lives of individuals.”

COMMITMENT
Returning to work after a period of absence 

had to be managed well, he said. “It’s a key 

moment. Line managers have to be better 

prepared to welcome colleagues back.”

Another challenge came from Stuart 

McGhie. “No-one would doubt your 

commitment, but look around the room,” he 

said. “We need to entice more new, younger 

safety reps to come forward.”

Vincent urged those present to think of 

ways to make the health and safety agenda 

relevant to younger employees. “I haven’t the 

magic answer but perhaps we could do 

more with the way we use digital tools to 

transmit our safety messages and culture to 

‘Generation Y’,” he said.

Colleagues from France outlined a three-

year action plan which, supported by ambitious 

targets for 2020 and 2030, aims to make health 

and safety a hallmark of EDF’s corporate culture. 

They praised the safety culture already 

embedded in EDF Energy and said the goal was 

to transfer good practices from high-performing 

subsidiaries such as EDF Energy to those which 

required support.

ACCIDENTS
Health and Safety Director Alan Feakins said the 

Group programme Cap 2030 had clear goals: 

to eradicate fatal accidents, lower the accident 

rate for employees and contractors, and reduce 

the rate of absenteeism through illness.

“We mustn’t get into a silo and try to work 

it out for ourselves,” he said. “There are great 

practices out there and we need to share them 

across the Group.” 

A powerful presentation by Generation 

Development Director Gwen Parry-Jones 

brought home to delegates the human cost of 

industrial fatalities.

She showed a short film made after the 

death at work of Chris Cowan – a member 

of her team when she was Station Director at 

Heysham 1 – on 9 July 2010.

SAFETY  
IN THE SPOTLIGHT

A range of health and safety topics came under the microscope at a recent 
conference when delegates reaffirmed their commitment to Zero Harm

1
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1: Tracey Tennet: spoke about health and well-being 2: 

Colleagues from EDF Group were among the delegates 3: 

Debating the issues 4: Paul Morton, Cottam Plant Manager at 

the time, and now Station Director of Sizewell B

In it, Gwen describes how she received 

news of the accident and the devastating 

impact it had on Chris’s family, friends and 

colleagues. “It was the day that changed my life 

forever,” she said. “I felt a sense of shock and 

all the blood drained from my arms and legs 

and I felt cold.  I couldn’t believe that someone 

had fallen to their death at my power station.”

TRAGEDY

Brian Jones, Joint Secretary of the CSC, moved 

Gwen to tears when he thanked her for sharing 

her personal story. “That’s the most important 

thing I’ve ever seen,” he said. “This is why we 

are all here.”

Gwen said she had made the film, and 

continued to talk about it, to try to ensure that 

such a tragedy never happens again. “Without 

being moribund, we need to make people 

understand what it’s like if things go wrong.“

Her final message was: “Don’t be afraid to 

be afraid, remember the hazards that are there 

– and don’t become me.”

This led into a discussion of the Life-Saving 

Rules, 10 Group-wide safety precautions aimed 

at saving lives which were rolled out in EDF 

Energy in 2015. 

Paul Morton, Cottam Plant Manager, said 

they had been displayed prominently at the coal 

plants. “The rules are a great lever, relevant to 

an industrial environment, and we’ll continue to 

use them to reinforce messages,” he said.

One recent example was company policy 

on the use of “legal highs” in addition to the 

better-established rules covering drugs and 

alcohol. The Life-Saving Rules enabled teams 

to start conversations and clarify policies when 

issues arose, he said.

In a new initiative, safety experts are 

identifying what they call “high potential 

events” – incidents which could have caused 

very serious or even fatal injuries, but didn’t.

In the last 18 months, there have been 

82 such events in EDF Energy. The 80 or so 

delegates in the room were asked to stand 

up, highlighting just how many people could 

have been injured or killed if the events had 

had a different outcome.  Everyone was asked 

for their help in encouraging the reporting of 

near-miss events, so that the company can 

learn from them.

Finally, Head of Health and Well-being, 

Tracey Tennet, talked about the company’s 

efforts to reduce the number of days lost 

through sickness. The focus was on making 

more support available to employees, said 

Tracey, noting that employees referred to 

Occupational Health tended to be off sick for 

six days, as opposed to the average of 13 for 

colleagues without a referral.

Delegates debated how unions and 

managers can work together to overcome 

barriers to better engagement with health and 

well-being, and to develop a joint approach to 

sickness absence.

Summing up, Generation’s Matt Sykes – 

Joint Chair of the CSC – thanked all those who 

give up their time, on top of their day jobs, to 

make the company a safer place. “Without you, 

we’d be lost,” he said. 

VINCENT DE RIVAZ

“ WE KNOW 
THAT SOME 
CAUSES OF 
ABSENCE ARE 
WORK-RELATED 
– STRESS IS 
AN EXAMPLE 
– AND THE 
ROLE OF THE 
MANAGER 
IS VERY 
IMPORTANT.”

2 3

4
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A 
prestigious award has been given to 

EDF Energy for the way it is seeking 

to build a truly diverse and inclusive 

workforce.

“This is a proud moment for us as a company,” 

said Chief Executive Vincent de Rivaz, as he 

received the National Equality Standard (NES).

Joining him at a celebration in London were 

employees whose passion for diversity and 

inclusion has helped EDF Energy become only the 

third UK company – and the first in the energy 

industry – to win the accolade.

They showcased some of the ground-breaking 

initiatives which led the company to be judged 

fully compliant in 65 of the 70 competencies, and 

“outstanding” in 21 areas.

These included personal development 

programmes run by the employee networks, 

participation in Pride and other LGBT (Lesbian, 

Gay, Bisexual and Transgender) events, and a 

pioneering partnership with a Gloucester college 

which has helped people with disabilities into paid 

employment.

Arun Batra, CEO of NES, congratulated 

Outstanding practices which promote diversity and inclusion have gained a major accolade for EDF Energy. 
Connect reports on the award – and looks at one of the pioneering programmes which helped the company 
achieve it

1: Well done! from left, Jo Heath, Assessor, 

Sarah Lockley, D&I team, Donna Fraser, BAME 

Network, Fran Goble, D&I team, Deborah St 

Clair-Thomas, BAME Network, Carol Smith, 

NES Project Manager, Darren Towers, LGBT 

Supporters’ Network, Fiona Jackson, D&I 

team, Arun Batra, CEO NES, Rachel Sadka, 

Assessor 2: Activities during Diversity and 

Inclusion Week at Barnwood: employees had 

the chance to try out wheelchair rugby 3: Class 

of 2015: back, from left, Tutor Matt Roberts, 

Coach Sharon Streather, interns Lettie Tongue, 

Michelle Beames, Megan Paul and Jessica 

Harrabin, then in Early Careers. Seated, from 

left, Gavin Higgins, Rob Rennell, Ruth Totterdell

everyone involved saying: “You not only achieved 

the NES, you did it in such style. You were utterly 

outstanding in comparison with others we audited.”

After seeing the case studies and several 

inspirational videos, Arun added: “It’s obvious why 

you have been so successful. You deserve it!”

Chief People Officer Janet Hogben said that 

whilst she was delighted with the award, “the real 

value is to get that affirmation that we are on the 

right journey.”

The business case for diversity and inclusion was 

unarguable, she said. “We really believe it as an 

Executive and completely get the value of it.”

Further action is needed to build a more diverse 

workforce, said Janet, and positive action planning 

is being put in place to achieve it.

WIN-WIN
She paid tribute to the six employee networks. 

“I think the partnership between the company 

and the networks is a unique and precious thing 

and we intend to nurture it carefully,” she said. 

“We see it as a win-win situation and as key to 

continuing our journey to diversity and inclusion.”

“WE ARE ON THE 
RIGHT JOURNEY”

“ YOU NOT ONLY 
ACHIEVED THE 
NES, YOU DID 
IT IN SUCH 
STYLE. YOU 
WERE UTTERLY 
OUTSTANDING 
IN COMPARISON 
WITH OTHERS 
WE AUDITED.”
ARUN BATRA
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INCLUSIVITYAWARD

Intern Megan Paul – working with 

Service Introduction, IT Operations,  

as part of the Steps into Work 

programme at Barnwood – reports 

for Connect on how she are her 

colleagues are settling in:

I
n September 2015, the third year 

of the Steps into Work programme 

began at Barnwood.

This 10-month internship allows young 

people with disabilities to explore the 

world of work by taking on a placement 

in one of the teams at EDF Energy. The 

programme will expand this year, with a 

pilot group working for the first time at 

Gadeon House, Exeter.

For some, this was their first 

experience of employment whereas 

others had worked previously. However, 

they were all keen to find their feet 

quickly and develop their skills.

LEARNING CURVE
Team members have been great at 

integrating me and my guide dog.

My role involves using Excel and that’s 

been a learning curve. I’ve had difficulty 

accessing Pulse and Sharepoint with my 

screen-reading software but I’m learning 

a lot that will help me find paid work.

For Lettie, this is her first time working 

in a large company. She told me: “As 

I’m given different tasks each day, I’m 

constantly gaining new experiences. I’ve 

never felt as happy as I do now.”

Rob works as an administrator in 

Plant Engineering in a role that involves 

booking appointments and sending 

electronic files. Like me, he uses screen-

reading software. “At first it was tough 

because there was no software on my 

computer. Now that it has been installed, 

I’m really enjoying my job,” he said.

Michelle has previously worked 

in retail but felt that the internship 

programme would help her to learn new 

skills. “Starting my placement in Supply 

Chain was daunting,” she said. “But 

my colleagues were on hand to provide 

help and support and now I’ve grown 

in confidence. I’ve learnt so much in the 

short time I’ve been here.”

Ruth told me: “Coming on the 

programme has allowed me to gain 

more confidence, achieve things I did 

not think I would be able to and given 

me structure. I enjoy my job and have 

started carrying out a variety of tasks 

independently.”

For many disabled people, it can be 

a challenge to find work. Employers 

aren’t aware of the support in place 

and the capabilities of people with 

disabilities, so they’re often unwilling 

to give them a chance. This is why 

working at EDF Energy makes such a 

difference to the interns.

“Before I came to EDF Energy, I had 

such low confidence,” Gavin said.  

“I didn’t think I could do this internship. 

Coming here is the best thing I’ve  

ever done.”

Fiona Jackson, Head of Strategic Resourcing, 

said the NES process had been an “intensive 

experience”. The assessors examined around 

900 pieces of evidence and held 120 interviews 

including focus groups and site visits.

The company holds the accolade for three years 

after which it can be reassessed. “It’s a journey 

and not one that’s finished yet,” said Fiona.

Developed for business, by business, the NES 

sets clear equality, diversity and inclusion criteria 

against which companies are assessed.

NATIONAL STANDARD
Until now, there has been no industry-recognised 

national standard, leading to a lack of clarity, and 

the NES is designed to address this gap.

It was developed by EY – which works closely 

with teams across EDF Energy – in partnership with 

other leading companies, and the presentation 

took place at EY’s London Bridge offices.

The ambition is that the NES will become the 

accepted standard across the UK, making a lasting 

impact on the way equality, diversity and inclusion 

are integrated into everyday business.

A step up the ladder
1

2

3



Many employees have built successful careers in the industry since  

the Doxford office opened 20 years ago, as Connect reports
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T
he Doxford office marked its 20th 

anniversary at the end of last year by 

honouring its longest serving employees. 

Twenty people who first joined when the 

customer service centre opened in 1995 were 

recognised with long service awards during the 

anniversary celebrations.

When the Doxford office opened 20 years ago, 

it was part of London Electricty. Initially it had just 50 

staff, some of whom moved from London to make a 

new life in the North East.

Under EDF Energy, it has grown into an 

important customer service centre and one of 

the largest employers in the region, with1,500 

employees looking after millions of residential 

customer accounts.

Kevin Gatens, Head of Customer Service at 

Doxford, said: “We are delighted to have reached 

this milestone.

“As one of the first operations of its kind to 

come to Sunderland, EDF Energy is pleased to have 

led the way in helping to create a customer services 

employment culture that is now so important to local 

people and the local economy.”

Like many of his team, Kevin has built a 

successful career with the company. He started as 

a customer service advisor in 1996, a year after the 

centre opened. 

“I have had the great experience of working at 

the centre for almost 20 years,” he said. 

“We have become so much more than just 

an employer. The team here plays an important 

role in the local community, supporting local 

organisations and charities through voluntary 

projects and fundraising.

“We are fortunate to have a large team of 

enthusiastic and dedicated staff who have played a 

pivotal role in the success of the offices.” 

RETENTION
Unusually for the customer service sector, the 

Doxford office has high staff retention rates and a 

low staff turnover. 

This is represented not only by the 20-year 

service awards, but also by the number of people 

who – like Kevin – have been able to develop 

careers within the company. 

More than 200 current employees who joined 

the company as customer service advisors have 

developed their careers and gained higher positions.

In addition, the Doxford office has provided 

approximately 3,000 hours a year of voluntary 

work to local charities and organisations through 

the Helping Hands scheme, which gives every 

employee two days extra paid leave a year to 

volunteer in the community. 

1: Celebrating the 20-year anniversary of 

the Doxford office and their own two  

decades with the company: Doxford’s 

longest serving employees 2: Kevin Gatens: 

started as a customer service advisor in 1996

CELEBRATING 20 YEARS
OF CUSTOMER SERVICE

DOXFORDANNIVERSARY

2

1
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THENEXTGENERATION

APPRENTICES EMBARK  
ON EXCITING CAREERS
Proud relatives joined leaders from Generation to watch the latest apprentice graduation ceremony in Coventry

A proud day: With Stuart Crooks, fourth from left, are, from left, 
Sam Stafford, Harry Wallbank, Jonathan Brick, Jordan Greaves, 

Niall McCallum, Kieron Roberts and Marc Douglas. Robert Mechie 
was on leave the day of the ceremony

E
ngineers of the future took centre-stage 

at the company’s apprentice graduation 

ceremony – just as the search for the 2016 

apprentice intake began.

Each of the 63 final-year engineering apprentic-

es, along with two business apprentices, received 

certificates from Stuart Crooks, Managing Director 

of Generation.

Each site also named an apprentice of the year, 

and three special company awards were made with 

Jordan Greaves, of Hartlepool, winning the Appren-

tice of the Year trophy.

Amy Edmundson from Hinkley Point B won 

the Community Engagement Award and Lewis 

Bedwell from Sizewell B received the Going the 

Extra Mile Award.

The ceremony at Coventry’s Motorcycle Muse-

um was watched by proud family members, friends 

and colleagues.

Stuart said: “This is the fourth group to have 

come through the four-year technical apprenticeship 

scheme, using the Babcock Engineering Academy.  

“Since 2008, 484 apprentices have entered the 

scheme. Of these, 232 now have full-time positions 

within the company, with the rest still going through 

their four-year training programme.  

“During that time we have seen the number 

of young women pursuing a career in engineering 

growing from none in the first year to 41.  

WELCOME
“I am very pleased too that this year we have re-es-

tablished the apprentice scheme within our coal and 

gas operations. We’ve welcomed six apprentices into 

the scheme and they will graduate in 2019.

“And what a time it is to be starting out with a 

career in the energy industry! I really believe that this 

is one of the most exciting times for our industry.”

The apprentice scheme starts with two years at 

the world-renowned training base at HMS Sultan 

near Portsmouth. The apprentices spend the final 

two years at their home bases where they get valu-

able on-the-job training. They also take part in an 

extensive life skills package along with some cultural 

visits to European cities.

484  
APPRENTICES ENTERED  

THE SCHEME SINCE 2008

IN
 N

U
M

B
E
R

S

232  
ACHIEVED FULL-TIME 

POSITIONS WITHIN THE COMPANY

41  
WOMEN NOW PURSUING A  

CAREER IN ENGINEERING

Congratulations: Becky Hanson, 
from Sizewell B, receives her 
graduation certificate 
from Stuart Crooks

Well done: Stuart Crooks with Amy 
Edmundson, based at Hinkley Point 
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EDF Energy Leisure has 

been relaunched following 

a review of the way leisure 

and sporting activities are 

organised for employees.

The new-look leisure 

organisation will focus on 

activities that have proved most 

popular in the past such as golf 

and angling tournaments and 

football competitions.

OUTANDABOUT

EDF Energy Leisure offers a range of self-funded activities 
open to all employees. Find out more on the Leisure website 
– under the Well-being tab on Pulse – or email Event 
Manager Tina Private at: tina.private@edfenergy.com

n■Lottery
For just £1 a month, you will 

be entered into a monthly 

draw for 11 tax-free, cash 

prizes, with a first prize of 

£2,500, second and third 

prizes of £1,000, plus 

others of between £100-

500. Winners will receive 

notification in writing and a 

phone call from the promoter 

and winnings will be paid in 

your next salary. 

The Lottery also supports 

company charity Marie Curie 

and funds activities for all 

employees. An application form 

can be found on Pulse.

n■Corporate Games  
Finalists from the EDF Energy 

Leisure 2015 fixtures will be 

representing the company 

at the Corporate Games in 

Liverpool from 23-26 June in 

events including go-karting, 

dragon boat racing, golf and 

football, plus – hopefully – a 

netball team and a cricket team. 

We are hoping to repeat last 

year’s successes – see photos, 

above – where a great time was  

had by all.

n■Tournaments 

Company-wide golf and 

angling tournaments are being 

EDF Energy Leisure

NEW-LOOK LEISURE LAUNCHED

organised and full details can 

be found on Pulse. These 

events are open to men and 

women of all abilities.

Winners of the football 

tournament held last year will 

be representing EDF Energy at 

the Euro Cup, an EDF Group 

football tournament in Paris on 

25 and 26 April. 

Good luck to our teams 

from Doxford, Exeter and 

Bexleyheath who will play 

against teams from other parts 

of the Group. 

And as before, it will support 

teams representing the company 

in the finals of the Corporate 

Games, Europe’s largest  

multi-sport festival for businesses, 

in Liverpool from 23-26 June.

During the review in 2015, 

some overlap was found with 

SMILE Health and Leisure, which 

ran activities for employees in the 

Customers business. For this 

reason, the new-look Leisure 

has replaced SMILE and is now 

the main organisation offering a 

programme of activities for  

all employees. 

It will be self-funded by the 

EDF Energy Leisure Lottery, a 

monthly draw which already has 

around 2,500 regular participants. 

Just over half the proceeds (51%) 

is paid out in prize money and 

the remaining 49% will finance 

activities for employees and 

support the company charity, 

Marie Curie.

Event Manager Tina Private 

is urging more employees to get 

involved in the Lottery. “The more 

people we have as members, the 

more activities we can fund,” she 

said. “Of course, the other reason 

to join is that you have a chance 

to win great cash prizes up to a 

total of £6,500 each month 

with a first prize of £2,500!”

Full details of the Leisure 

programme for 2016 are being 

drawn up with the aim of taking 

the best from both groups – 

SMILE and EDF Energy Leisure 

– and offering a wide range of 

activities.   

One plan is to enter teams 

in additional categories of 

the Corporate Games. The 

company already has teams 

competing in football, go-

karting, dragon boat racing 

and golf, and this year hopes to 

take part in netball and cricket 

competitions too. 

 

n Some services previously 

offered by EDF Energy 

Leisure, including a discount 

programme, are moving over to 

the Rewards team.

Team spirit in evidence at last year’s 
Corporate Games
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Employees showed recycling can do 

the power of good by raising hundreds 

of pounds through the donation of 

unwanted clothes, shoes and textiles to 

The Salvation Army.  

Over the course of two weeks, 

colleagues donated so much clothing that 

The Salvation Army had to organise two 

collections from the Barnwood site.

Recycling was made a focus of a 

health-and-safety event when employees 

campaigned to collect as many clothes 

as possible. They also gave the charity a 

stand to raise awareness of the value of 

recycling, both to the environment and to 

its social welfare work.

Catherine Inglis, of The Salvation Army 

Trading Company, said: “Money raised 

from these collections helps fund Salvation 

Army projects across the UK, covering 

anything from maintaining the lighting and 

heating at centres for people experiencing 

homelessness through to providing meals 

and friendship for older people.”

Sharon Hodgson, who works in I&C 

Customer Services, said: “The team took 

this year’s collection challenge firmly to their 

hearts, resulting in over 190kg of clothing 

being donated – a new record for the site. 

Now that we’ve raised the profile of our 

collection scheme and our on-site clothing 

bank, we look forward to keeping even 

more textiles away from landfill at the same 

time as raising valuable funds.”

In need of encouragement to keep on track 

with a fitness regime?

Connect’s competition offers as its prize 

a Fitbit Charge Wireless Activity and Sleep 

Tracking Wristband – which could give you just 

the help you need!

It tracks all-day statistics including steps taken, 

distance travelled, stairs climbed, calories burned 

and active minutes. It also monitors how long, 

and how well, you sleep, and can wake you with 

a silent vibrating alarm.

To be in with a chance of winning, just 

answer this question:  

Send your answer, together with your contact 

details, to Connect April Competition, 

EDF Energy, 40 Grosvenor Place, London 

SW1X 7EN, or email your answer to 

ConnectCompetitions@EDFEnergy.com to 

reach us by Friday 6 May. The first correct entry 

drawn on that date will win the prize. 

Name the leading US environmentalist 

who was a guest of EDF Group at an 

Eiffel Tower event during the 

COP21 conference at the end of 2015?

 
WIN A FITNESS 
TRACKING  
WRISTBAND

2

1: East Kilbride Company Makers, from left, Anshul Sharma, Tina Alexander, George Dunn, Robert Gilhooly (SLT Company Maker Champion) and Moin Ahmed  
2:.Julian Sharpe from The Salvation Army with Barnwood’s Sharon Hodgson

Rubbish matters

MAKING THEIR MARK
A relaunch of the Company Makers 

programme for 2016 has captured 

the imagination of employees.

More than 360 people have 

registered to join the programme this 

year and play their part in helping the 

company achieve its Better Energy 

Ambitions. Around half have been 

Company Makers in previous years and 

half are new to the programme.

To celebrate the fourth year of 

Company Makers and coincide with the 

Olympic and Paralympic Games in Rio 

this summer, the revamped programme 

has a “Go for Gold” theme.

Employees taking part will have the 

chance to gain gold, silver or bronze 

Company Maker status through a 

recognition scheme, and new elements 

have been introduced to maintain 

everyone’s enthusiasm.

Existing Company Makers 

championed the programme at 

their sites, spreading the word and 

encouraging colleagues to sign up.

At East Kilbride, Company Makers 

hosted an information stand in the 

staff restaurant, followed by a day of 

competition where teams took part 

in the Paralympic sport of Boccia and 

Better Energy Game tournaments.

“The events were a great success 

and very well supported, generating 

a good level of interest among the 

employees,” said Company Maker 

Anshul Sharma.

1

NOVEMBER COMPETITION:  

First prize winner in our November competition, who told 

us that Pretty Curious is the name of our campaign to 

encourage teenage girls to stick with STEM subjects, was 

Damian Dunne of B2C in Hove, winning himself a £100 

John Lewis voucher. Two runners-up who each received 

£50 vouchers were Sally Hilling, Audit Manager, Cardinal 

Place, and Peter Cassidy, Revenue Protection Officer, 

Bexleyheath.

mailto:ConnectCompetitions@EDFEnergy.com


The journey continues...
Ready to play your part?

To find out more, visit MyCampus

EDF ENERGY

Use the AR app to scan this

poster and unlock content
To download the Augmented Reality (AR) app visit 

MyCampus and search ‘One EDF Energy Story’



REDUCED COSTS  
AND IMPROVED  

EFFICIENCIES 
REMAIN VITAL

A 
key focus for EDF Energy as 

it charts its course to 2030 is 

to streamline processes and 

reduce costs.

This doesn’t mean doing more for less. It 

means giving people better ways of working 

and clearer accountabilities so they can 

continue to thrive. And when employees 

thrive, EDF Energy thrives too.

Much has already been done to improve 

operational performance and efficiency. It 

was a major objective in 2015 and strong 

progress was made.

In 2015 EDF Energy saw lower operational 

expenditure right across the business resulting 

in an operating expenditure which was 6.9% 

down on 2014 figures.

Results of the 2015 employee 

engagement survey show that employees 

agree on the need to be more efficient. 

Whilst responses on issues relating to 

overall collective efficiency were stable and 

demonstrate the progress already made, it is 

one area where EDF Energy’s results are lower 

than the UK norm. Hence, collective efficiency 

remains a key area of focus this year.

Commenting on the financial results 

in February, Chief Executive Vincent de 

Rivaz thanked employees for their efforts 

to date in improving efficiencies. It was 

these achievements, together with a strong 

operational performance, which underpin 

the results for 2015, he said.

‘Let’s build on progress made through working together’



“We are reducing our costs in the right 

way, in partnership with employees and 

their representatives. We are working hard to 

reduce losses from the nuclear power stations 

through reductions in unplanned losses and 

improvements in our outage programmes. As an 

example of progress, small unplanned losses in  

2015 were the lowest since records began in 2001. 

We continue to make energy easy for our customers 

by simplifying the way they do business with us 

through our digital offerings. In all areas of the 

business we are reviewing our processes to make 

sure we are operating in the most efficient and 

effective way. The message that we need to be 

more efficient and that we need to reduce costs 

remains vital. Nonetheless it is important to 

recognise the progress we are making.”

CHIEF EXECUTIVE VINCENT DE RIVAZ
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The implementation of a new tool, Concur, in 2015 

transformed the way the company and its employees manage the 

end-to-end travel and expenses process, utilising one paperless, 

online system, which can be accessed through a smartphone 

app. For the company, it delivered a single platform with robust 

controls, real-time and automated reporting and greater control 

over travel spend and policy. In Customers, the Executive set 

themselves a challenge to reduce travel costs across the business 

by 15% in 2015. By regularly reinforcing this message, they were 

able to deliver an overall reduction of 28%, almost double the 

targeted reduction.

MANAGING TRAVEL AND EXPENSES

This programme has transformed the way the Customers business 

identifies and removes the root cause of customer complaints. To date, 

the programme has reduced customer complaint volumes by over 

50%, driving a significant opportunity for operational savings, whilst 

simultaneously improving the experience for customers.

An improved digital platform allows B2C customers to manage 

large elements of their account activity online, via their computer 

or chosen mobile device, whilst reducing the number of calls to the 

company’s customer service centres. The new design incorporates 

the latest cloud-hosted technology, which significantly reduces the 

overall cost of providing this service to customers. Latest figures 

show that 46% of customers are now registered to manage their 

accounts online.

COMPLAINTS IMPROVEMENT

DIGITAL TRANSFORMATION

C
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Optimising nuclear fuel stock holding is a balancing act with 

the aim of minimising stock without compromising business 

performance. Towards the end of 2014, it was agreed to 

progressively reduce the AGR fuel element stock level towards 

1,700 elements by the end of 2016, with an interim target of 

1,850 elements by the end of 2015. Collaborative working 

between Fuel Route Systems, the Nuclear Fuel team and Finance 

has resulted in the 2015 target being achieved with a 541 

element reduction and the teams are on course for delivery of the 

2016 target. 

£

New offices such as Interchange will provide  
digitally-enabled work environments

A huge number of examples right across the 

company show how the business is adapting 

to the changing times and operating more 

efficiently. 

In Customers, for example, the recent 

restructure will set the business up to deliver 

greater efficiency. Its new way of working will 

remove overlap and duplication, enabling the 

business to become more agile and for people to 

work more collaboratively.          

At the same time a major transformation 

programme – Future HR – is putting in place  

a modern, digital, flexible and future-proof  

HR function to support the business needs of 

the future. 

Digital tools such as the Desktop Optimisation 

Programme, which is giving employees access 

to upgraded software, are enabling these big 

change programmes to take place. 

In addition, the model offices being developed 

such as Interchange in Croydon and the new 

Bristol base for Nuclear New Build will provide 

digitally-enabled work environments, supported 

by the company’s showcase training centre, 

Cannington Court.

And successful transformation needs the 

support of those who are impacted. In balancing 

the needs of the company and employees, the 

Pensions Benefit Reform programme was a 

striking example of the collective ability of the 

company and employees to find shared solutions 

and to reach agreement on change.

Progress to date
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Ensuring that overtime is utilised to the best effect is 

a key management priority within Generation. Additional 

overtime controls and governance practices have been 

implemented across all parts of the business and this is 

being supplemented by the roll-out of a new overtime pre-

authorisation IT tool. As a result, overtime was lower than 

plan in 2015 and represented a significant reduction (c17%) 

against 2014 spend levels. 

REDUCING OVERTIME

The Supply Chain team has delivered many successes in 

creating unified ways of working to improve usability, increase 

process compliance and drive best value from its £2billion 

per year spend on external suppliers. One recent initiative 

was the simplification and standardisation of the Purchase-

2-Pay process (P2P), replacing four processes with “one best 

way”. In doing so, Supply Chain was able to oversee a further 

£42million of expenditure to suppliers, realising a circa 30% 

reduction in contract leakage. This helped towards delivering 

£39million savings in 2015 and realised a £39million net cash 

improvement to the company at year-end.

INTRODUCING ‘ONE BEST WAY’ 

It’s about working well as one company 

rather than a group of separate teams 

and businesses.

It is about having clear roles and 

responsibilities, and collaborative working 

between teams and business units.

It is also about clear decision-making 

processes, and the sharing of knowledge and 

best practice.

Partly, it is about being more digital, not 

for its own sake, but because working digitally 

will help the company embrace new ways of 

working and improve collaboration. 

SO WHAT IS  
COLLECTIVE EFFICIENCY?

Distributed with Connect, April 2016

It’s a time to take stock – to look back with pride on what 

has been achieved and look forward to see what more can 

be done to prepare for the challenges of tomorrow.

At a recent away-day, the Executive Team focused on collective 

efficiency. They praised successes to date, whilst urging employees 

not to take their eyes off the ball: 

“In the challenging context of the 2016 environment, 

it is vital that we continue to drive down costs by making 

efficient use of our resources and our technology. We have 

managed costs and maintained financial discipline right 

across the company. If we all go about it in the right way, 

and redouble our efforts, we can achieve even more.”

WHAT NEXT?

Collective efficiency was on the Executive Team’s agenda at a recent away-day in Surrey: from left, Stuart Crooks, MD Generation, 
Béatrice Bigois, MD Customers, Paul Spence, Director, Strategy and Corporate Affairs, Vincent de Rivaz, Chief Executive, Humphrey 

Cadoux-Hudson, MD Nuclear New Build, Janet Hogben, Chief People Officer, Rob Guyler, Chief Financial Officer
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