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Agenda: Transport Forum – Thursday 13th March 2025

1. Welcome and introductions

2. Meeting note / matters arising from last Forum held on: 14th November 2024 - (Chair)

3. Project Progress Update - (Andrew Cockcroft, EDF)

4. Transport Review Group Quarterly Report- (Rachel Lister, EDF) 

5. Passenger Transport Update - (Andy Wagstaff, EDF)

6. Marine Abnormal Indivisible Loads (AILs) in 2025 - (Jamie Jamieson, EDF)

7. Future discussion topics – (Chair)

8. Any Other Business - (Chair) 

9. Date of next meeting: Thursday 10th July 2025 at 6pm 
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Item 3: Hinkley Point C Construction Update

Andrew Cockcroft

Head of Stakeholder Relations and Social Impact
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• The Unit 1 Spent Fuel Pool is located inside the Fuel 
Building on the Nuclear Island.

• Our goal will be to pour the first level of concrete around 

the base of the Spent Fuel Pool, allowing civils 

construction to progress before MEH equipment can be 

introduced.

• The Fuel Building pools form part of the Reactor Cavity 

& Spent Fuel Pond Cooling & Treatment System (PTR 

System). This manages the cooling of the spent fuel 
once it’s removed from the reactor. 

4 Primary Goals – Spent Fuel Pool
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• The Primary Circuit is located inside the Reactor 

Building on the Nuclear Island.

• Last year we installed the first component of the 

Primary Circuit – the Reactor Pressure Vessel. 

• Over the coming months we’ll continue to install more 

components – such as the Steam Generators and 

legs which connect the equipment

• The first weld will take place on the Reactor Pressure 

Vessel in the weeks ahead before completion of the 

circuit later in the year. 

4 Primary Goals – Welding of Primary Circuit
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• Big Carl will lift and place the 245t steel dome onto the second 

reactor building this year. 

• It will again be a big moment for the Project and an opportunity 

to demonstrate the learnings from Unit 1, as we continue to 

build the second reactor 20-30% quicker.

• Placement of the dome is key to providing the correct 

environmental conditions inside the Reactor Building for the 

next stage on the path to RPV introduction. 

• It also signifies a shift in focus from civils to MEH ramp up on 

Unit 2 and the start of the installation of the primary circuit.

4 Primary Goals
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• The Safeguard Buildings are located in the Nuclear Island.

• Our goal will be to complete the civil structures of the 

safeguard buildings allowing the rooms to be coated and 

handed to MEH for fit out.

• The safeguard building surrounds the main reactor building 

and contains important rooms such as the Remote Station 

Shutdown and Main Control Room as well as being the 

interface between the Nuclear Island and the Conventional 
Island.

4 Primary Goals





DCO Material Change Update
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• We continue to move through the process for a material change to Hinkley Point C’s DCO. The proposed 

changes include a change to “dry” spent fuel storage and environmental mitigation for the removal of the 

acoustic fish deterrent.

• An innovative technology, not available when the consent was granted, means it's possible to deploy an acoustic 

fish deterrent without the need to endanger the lives of divers.

• Pioneered in the South-West and used in fishing fleets around the world, the technology uses electronic 

transducers to target specific fish species with high-frequency sound. The efficiency of the system means it 

can be precisely tuned and installed and serviced from the surface.

• We are pausing work on proposals for new areas of saltmarsh while we work to establish the suitability of a new 

acoustic fish deterrent technology.



Workforce Uplift 2 Overview - Transport

Update Topic 
Papers

Agreement of SDN 
Methodology with 

Council

Accommodation

Transport

Workforce 
Development

Community Safety

Environment

Health

Tourism

Accommodation 
Management Strategy

Construction Travel 
Plan

Workforce 
Development Strategy

Community Safety 
Management Plan

Amended KPIs

Amend 
Strategies

Agreement of Topic 
Papers and Strategies 

with Council

Agree additional 
Section 106 

Contributions

Spatial Distribution Note updated 
(using upper scenario)

Final Approval

Update Traffic Model 
(based on SDN)

Local Community Network 
Engagement Process

Approval Requirements

Detailed 
Workforce 

Forecast and 
Profile

Final Update of 
Topic Papers

Supplemental 
S106 Agreement 

Drafted

Strategies and 
Supplemental 

Agreement 
discussed at TRG 

and SEAG*

*TRG: Transport Review Group 
SEAG: Socio-Economic Affairs Group

Updated views on 
Accommodation 

Provision

Updated views on 
Parking Provision

Indicative 
Timescale

Q3 2024 Q4 2024 Q1 2025 Q2 2025

Socialisation and Updates to HPC Forums

• Following discussions with Somerset Council, we 
are awaiting final approval of the Spatial 
Distribution note. 

• The information will be used within the updated 
Transport Distribution Model.

• This will help us to determine the best and most 
efficient use of bus services and Park and Ride 
sites. 

Transport mitigations
• Additional P+R locations
• Increases to existing parking
• Shift phasing
• Car share scheme
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Keeping in touch
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Item 4: Transport Review Group Quarterly Report
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2024 Q4– Transport Forum Summary R01

Rachel Lister 

HPC Transport Lead 



Transport Forum TRG Quarterly Report Summary| BUSINESS UNIT(S) | UK OFFICIAL SENSITIVE* | UK PROTECT* | NOT PROTECTIVELY MARKED* © Copyright 2019 NNB 
Generation Company (HPC) Limited. All rights reserved. Template No: HPC-NNBGEN-XX-000-TEM-100130. Template Revision: 0314

Transport Review Group Quarterly Report

• This presentation provides a summary of the Transport Review Group 
Quarterly Report for October to December 2024 (Q4):
- Construction Workforce Travel Plan (CWTP); and

- Construction Traffic Management Plan (CTMP).

• Presented to the Transport Review Group (TRG) on 27 January 2025. 

• This presentation is for information to the Transport Forum.

• Transport Forum is responsible for collating views from the public and 
forms the key link between the TRG and the wider community and 
provides an indication of the HPC transport issues that are impacting 
the general public.
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Construction Workforce Travel Plan (CWTP)
Final Journey to HPC

Target
Q3 (11/09/24)

Workforce
%

Q4 (20/11/24)
Workforce

%

Walk 9% 526 4.4% 558 4.4%

Cycle 0% 96 0.8% 67 0.0%

Public Bus 0% 0 0.0% 0 0.0%

Rail 0% 0 0.0% 0 0.0%

Motorcycle
0%

53 0.4% 40 0.3%

Car (Driver on Own)
4%

237 2.0% 153 1.4%

Car (unknown if on own or 

car share as outside of 

observed survey time)

-

- - 93 0.7%

Car Share (Driver)
-

25 0.2% 46 0.4%

Car Share (Passenger via 

HPC Car Park)

-

25 0.2% 61 0.5%

Car Share ( Passenger via 

Drop Off Location)

-
153 1.3% 179 1.4%

HPC Bus Service 87% 10,723 90.6% 11,440 90.5%

TOTAL 100% 11,838 100% 12,637 100%
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Construction Workforce Travel Plan (CWTP)

• HPC Bus Passenger Boarding Locations (last Quarter)

J23 P&R -13% 

J24 P&R – 7% 

West Somerset (including 
Washford Cross P&R & 

Minehead) – 3% 

North of Bridgwater – 16% 
(including 8% at Brean Campus)

Bridgwater (including Campus) – 40%

Taunton & J25 P&R – 9% 

Local Area– 
12% 

Note: The percentages are rounded 
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Construction Workforce Travel Plan (CWTP)

Bus Movements a Day 
(DCO)

Bus Movements a Day 
(Last Quarter on Survey Day)

1,232 1,104

• Note: Current bus movements a day include “empty running” buses which are not included in the 
DCO number
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Construction Workforce Travel Plan (CWTP) -HPC Car Share

• 13% Car Passenger (only) at J23 P&R and 12.09% at J24 P&Rs 
(with targets set for peak construction at J23 P&R 38% and J24 P&R 36%, the car share targets in the DCO relate to the proportion of 
car passengers as a total of mode share to the park and rides including those walking and cycling).

• 24.3% (364 workers) Car Sharers (Car Passenger and Car Driver with Passengers) at J23 P&R and 23.8% (137 workers) at J24 P&R – 
based on all users. 

• Overall, 25% of those arriving via car to all Park and Ride were car sharers (3,380 bus passengers arriving via car and of these 845 via 
Car Sharing– 392 car share drivers and 453 car passengers) – increased from 691 car sharers in Q3.

• Promotion of HPC Car Share continues following the promotional week in September 2024.

• 92 new members joined (434 members joined, increased from 342)



Transport Forum TRG Quarterly Report Summary| BUSINESS UNIT(S) | UK OFFICIAL SENSITIVE* | UK PROTECT* | NOT PROTECTIVELY MARKED* © Copyright 2019 NNB 
Generation Company (HPC) Limited. All rights reserved. Template No: HPC-NNBGEN-XX-000-TEM-100130. Template Revision: 0319

Construction Workforce Travel Plan (CWTP)

HPC Helpline Complaints 2024 Q3 2024 Q4

HPC Worker not Fly Parking 35 13% 33 13%

HPC Worker Fly Parking 41 15% 27 10%

Not a HPC Worker / Not 
Registered

197 72% 202 77%

Total 273 100% 262 100%

During the last Quarter:

• The HPC Fly Parking Team also undertook their own checks and investigated 607 potential observations.

• 162 bus passengers were found to be fly parking. 

• This represents 2% of the total workforce and based on a full working week (Monday to Sunday) during the 
Quarter equates to 4 HPC workers fly parking a day (based on Monday to Friday excluding Bank Holidays).

• The Fly Parking Policy – 3 Stage Approach is applied to all HPC fly parkers.
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Construction Traffic Management Plan (CTMP)

• HGV Movements against HGV Average / Maximum Daily / Quarterly Limit for HGV Routes 

2024 Q3 2024 Q4

HGV 
Movements

DCO Cap
(Movements)

Average Daily 
Movements

Maximum 
Movements on 
any day (Mon-

Fri)

Maximum 
Movements on 

any day (Sat)

Average Daily 
Movements

Maximum 
Movements on 
any day (Mon-

Fri)

Maximum 
Movements on 

any day (Sat)

HGV Movements
500 Average

750 (Mon to Fri)
375 (Sat)

156 247 42 164 308 24

HGV Route 1 (J23) 450 117 185 42 114 200 24

HGV Route 2 (J24) 300 37 82 0 50 124 0
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Construction Traffic Management Plan (CTMP)
• Time Restrictions - HGV Movements 

2024 Q3 2024 Q4

HGV Movements
DCO Cap
(Movem

ents)

Average Daily 
Movements

Max 
Movements on 
any day (Mon-

Fri)

Max Movements 
on any day (Sat)

Average Daily 
Movements

Max 
Movements on 
any day (Mon-

Fri)

Max 
Movements on 

any day (Sat)

07:00 - 07:59 40 25 38 20 24 40 10

08:00 – 08:59 30 16 28 2 16 28 9

09:00 – 09:59 50 24 44 4 26 46 6

10:00 – 10:59

No 
CAPS

19 40 6 25 56 6

11:00 - 11:59 17 30 14 16 40 9

12:00 – 12:59 18 39 4 16 36 4

13:00 – 13:59 17 33 3 16 38 8

14:00 – 14:59 10 26 2 14 32 0

15:00 – 15:59 6 16 0 8 40 0

16:00 – 16:59 50 2 14 0 2 10 0

17:00 – 17:59 40 1 6 0 1 10 0

18:00 – 18:59 40 0 3 0 0 2 0

19:00 – 21:59
No 

CAPS
0 6 0 0 16 0
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Construction Traffic Management Plan (CTMP)

• 40 breaches (0.32% of total HGV movements) during last Quarter:

- 1 HGV outside of permitted delivery hours

-  0 HGV over permitted time limit 

- 39 HGVs deviated from the approved HGV route

• All HGV drivers who were involved in these breaches have received a Driver Strike. 

• HGV Route Compliance:

- Driver Briefings random observations

- Senior Leadership Engagement Tours

- HGV Signage review
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Construction Traffic Management Plan (CTMP)

• Last Quarter (average):

Daily HGV Movements Daily HGV Deliveries

164 82

(below 500 DCO Average Limit for movements)

• Forecast Next Quarter

Daily HGV Movements Daily HGV Deliveries

240 120
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Item 5: Passenger Transport Update

Andy Wagstaff

Passenger Transport Service Manager 
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Passenger Transport Update: Key Topics 

1. Buses travelling in convoy

2. Why so many empty buses?

3. Local community roadworks notifications

4. Local area route deterioration – HAROLD, A39

5. DCO Vehicle limit

6. Buses waiting in dangerous areas and ad-hoc passenger drop off arrangements

7. 4 buses attempting to fit into one stop
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Passenger Transport Update: Buses travelling in convoy 

27 Transport Forum November 2024 | Site Nuclear Compliance | NOT PROTECTIVELY MARKED* © Copyright 2019 NNB Generation Company (HPC) Limited. All rights reserved. 
Template No: HPC-NNBGEN-XX-000-TEM-100130. Template Revision: 03

VEHICLE ALLOCATION DRIVER 
ALLOCATION

- Why so many empty Buses? 



Passenger Transport Update:

Local Community Roadworks
Notifications 
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Passenger Transport Update: Road Surface Deterioration 
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Passenger Transport Update: DCO Limit 
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Passenger Transport Update:
 
Buses waiting in dangerous areas, ad-hoc 
passenger drop-offs, 
4 buses attempting to fit into one-stop etc
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FLEET NUMBER - 232
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Item 6: Marine AILs in 2025

Jamie Jamieson

Area Service Manager, Freight & Marine
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Combwich Wharf Barge Plan 2025 
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Marine Planning 2025 

35 LWD KOM presentation Pack | HPC Site Ops |  NOT PROTECTIVELY MARKED* © Copyright 2019 NNB Generation Company (HPC) Limited. All rights reserved. 



Deliveries so far in 2025 
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U1 Steam Generators 

U1 Low Pressure Outer Casings
U1 Pressurisers

U1 CEX Condenser 

U1 Condenser Modules  

U9 HXA Tanks 



Key Takeaways 2025 

• 23 Tidal Windows

• 40 individual barge deliveries 

• Dynamic planning as construction schedule evolves 

• Target this year is 60 Marine AILs through Combwich Wharf

• Continued Learning and experience from an established team

• Reducing impacts on local population

- Use of new technology Intercombi unit is a Game Changer  

- Reduced transit times from 3 hours to 30 mins                                            
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Item 7: Future discussion topics
Chair
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Item 8: Any Other Business
Chair
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Item 9: Date of next meeting
Transport Forum: Thursday 10th July 2025 at 6pm 

41

Next dates for the Community, Main Site and Transport Forums in 2025

All 6pm start and on Thursdays 

Transport Forum 10th July 2025 / 13th November 2025

Community Forum 15th May 2025 / 18th September 2025

Main Site Forum 19th June 2025 / 16th October 2025

www.edfenergy.com/hpccommunity 
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http://www.edfenergy.com/hpccommunity
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